AGENDA

QL.ife Regular Board Meeting

Tuesday April 27, 2010
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Directly after Budget Meeting

. Call to Order

Roll Call

Approval of Agenda

. Approval of March 23, 2010 Minutes QLife Regular Board Meeting

Financial Reports

a. March Financial Reports
h. List of Disbursements since Last Meeting

Reports

a. Status of redundancy project

b. Status of Wi Fi RFP

e. Aristo Operational Management Report — John Amery
Next Meeting Dates:

Regular Board Meeting May 25, 2010 3:30pm

Adjourn



MINUTES

Ql.ife Regular Board Meeting

Tuesday March 23, 2010
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Following Budget Workshop

Cali to Order
The meeting was called to order by President Ericksen at Spm
Roll Call
In attendance: Biil Lennox, Brian Ahier, Nolan Young Administrator, 1zetta Grossman Recording
Secretary, John Amery Technical Manager
Absent: Erick Larson, Dan Spatz, Keith Mobley Attorney
Election of 2010 Officers
It was moved by Lennox and seconded by Ahier to re-elect the current siate of officers:
Dan Ericksen, President
Dan Spatz, Vice President
Erick Larson, Sec/Tres.

Approval of Agenda

It was moved by Lennox and seconded by Ahier to approve the agenda as presented. Motion
passed unanimously. 2 absent

Approval of March 4, 2010 Minutes QLife Regular Board Meeting

It was moved by Lennox and seconded by Ahier to approve the minutes as submitted. Motion
passed unanimously. 2 absent

Financial Report

Young reviewed the financial reports. There were no questions.
Action ltem

Adopt FY 2010-11 Financial Priorities Policy — It was moved by Ahier to adopt the FY 2010-11
Financial Priorities as recommended by the Budget Committee, with the intent to fund 7 (c), (d) and {g) in
FY 2010-11. Motion was seconded by Lennox. Motion passed unanimously, 2 absent.

It was also the consensus of the Board to have staff add a line ifem to the budget for

scholarships. The Board felt $2000; with the intent to award one $1000 schalarship next fiscal year, two if
the applications warranted.



Reports

Aristo Operational Management Report — Amery reported on the audit performed on the south
span (St. Mary’s to Snipes). Stili no finite cause of the issue, though it seemed to be less of an issue than
originally suspected. He recommended continued auditing.

Young recommended that the Board and Aristo focus on completion of the redundancy/bisector
project by the end of this fiscal year. Amery is concerned that with the influx of grant projects splicers are
getting busy and it might affect how fast he can get the work done.

Next Meeting Dates:
Regular Board Meeting April 27, 2010 Following Budget Committee Meeting

Adjourn
Being no further business the meeting was adjourned at 5:16pm

Respectfully submitted:
Izetta Grossman, Recording Sec.

Attest:

Erick Larson, Sec/Tres



TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE:  Financial Report for QLIFE — March, 2010

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest,

The information below is a comparison of budget to actual revenues and expenditures for
March 2010 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

75% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2009 to March 31, 2010

Budget Actual Percentage
Beginning Balance $ 41,466 $29,492 71.1%  * see below
Revenues $ 484,700 $ 352,025 72.6%
Expenditures $ 286,860 $ 154,050 53.7%
Transfers to Capital/Debt Fund ~ $ 239,306 $ 195,796 81.8%

Cash at Month End  $ -6,660.06 (This fund has $41,435.52 in receivables as of 03/31/10.)
* The Beginning Balance figures used here have been audited.

Exceptions:

1) Beginning Balance: The audited beginning balance of $29,492 is $11,974 less than the
budgeted estimate for this fiscal year. The budgeted Beginning Balance was increased
in an attempt to reflect a $22,000 interfund loan from the QLife Capital Fund made in
June 2009. However, this budget change was incorrect and the actual anticipated
Beginning Balance should not have been changed from the original $19,446.00. With
this in mind, the audited actual Beginning Balance is $10,046 over the original
estimate or 151.6% .

2) Revenues:
a. $33,926.40 in “E-Rates” have been received as revenue and paid out this fiscal year.
b. The $22,000 interfund loan was repaid to the Capital Fund in September 2009.
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3) Expenditures:
a. The “Outside Plant Maintenance” line item is currently over-expended by
$15,839.08 due to moving the maintenance and service connections for the 1% Street
LID project.
b. The “Pole Connection” line item is currently over-expended by $1,482.48, due to an
unanticipated PUD requirement to purchase a bond for pole connections. This will
be an annual recurring cost.

4) Budget Changes: No budget changes have been made to this fiscal year.

CAPITAL (601):
BUDGET COMPARISONS
July 1. 2009 to March 31, 2010

Budget Actual Percentage
Beginning Balance $ 204,026 $ 207,755 101.8%  * see below
Transfers In $ 239,306 $ 195,796 81.8%
Revenues $ 93,000 § 58,667 63.1%
Expenditures $ 536,332 $ 295,544 55.1%

Cash at Month End  $ 165,774.59

* The Beginning Balance figures used here have been audited.
Exceptions:

1) Beginning Balance: The audited beginning balance of $207,755 is $3,729 more than the
estimate for this fiscal year. The budgeted Beginning Balance was decreased in an
attempt to reflect a $22,000 interfund loan to the QLife Capital Fund made in June 2009.
However, this budget change was incorrect and the actual anticipated Beginning Balance
should not have been changed from the original $226,026.00. With this in mind, the
audited actual Beginning Balance is $18,271 less than the original estimate or
91.9% of the budget. This was expected because more than that amount was spent on
projects that carry over into this year, which reduces the amount to be spent this year.

2} Revenues:
a. The $22,000 interfund loan was repaid by the Operations Fund in September 2009,
b. The $50,000 Enterprise Zone Payment was received in January 2010.

3) Expenditures:

a. The Engineering line item has been over-expended by $2,132.75 due to the number
of requests for services that require an engineering review.

4) Budget Changes: Resolution No. 10-001, making some budget adjustments to reflect
certain project estimates that have been revised or added since the budget was adopted,
was adopted by the Board at their meeting on December 15, 2009.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600

FISCAL YEAR: 2009-2010

PERIOD DETAIL FROM: 31712010 TO: 4/20/2010
Revenue:  Billed as of 3/20/2010 30,740.00

4/20/2010 36,592.23
QLife Monthly Billings

TOTAL: 67,332.23
Expenditures:
Keith Mobley Legal Services 270.00
Commsturctures On Calt tech Services 6,141.25
Northsky 10th Street 1,200.00
One Call Concepts dig tickets 15.75
City oOf The Dalles ROW fees 922.20
City of The Dalles Quarterly Rent/services 4,274 58
Datainterfaces connectors 424.80

TOTAL: 13,248.58

FUND: CAPITAL 601

FISCAL YEAR: 2009-2010

PERICD DETAIL FROM: 3/17/2010 TO: 4/20/2010
Revenue:

TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/interest 11,494 .11
Mt. Hood Econ Alliance Loan Payment 3,683.30
Commstructures l.ocate Wire project 1,822.20
Commstructures East Gateway Project 1,383.75
Hage Electric Pass through LSN-LaClinica 446,23
Hage Electric Pass through to County - 911 634.14
Northsky pass through to LSN LaClinica 2,981.60)

TOTAL: 22,544.73

LSN CREDITS



QLife Network

QualityLife Intergovernmental Agency

INVOICE SUMMARY 3/20/10
TOTAL CUSTOMERS INVOICED 18
TOTAL AMOUNT INVOICED $30,740.00

Through cooperation of City of The Dalles, and Wasco County
313 Court Street. The Dalles. Oreaon 97058 541/ 296-5481
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