AGENDA

QLife Regular Board Meeting

™~

Tuesday Cct 19, 2010 4PM
The Dalles City Hall, 313 Court Street
2" Ftoor Conference Room

Cali to Order

Roll Call

Approval of Agenda

Approval of July 20, 2010 QLife Regular Board Meeting Minutes
Financial Reports

a. July & August & September Financial Reports
b, Listof Disbursements since Last Meeting

Reports
a.  Status of WiFi RFP
p. Aristo Operational Management Report - John Amery
i. Status of redundancy/bisector project
ii. ~Other activities/issues
Next Meeting Dates:
Regular Board Meeting November 16, 2010 4pm

Adjcurn



MINUTES

QLife Regular Beard Meeting

Tuesday July 20, 2010 4PM
The Dalies City Hall, 313 Court Street
2™ Ftoor Conference Room

Call to Order
The meeting was called to order at 4:05pm by President Dan Ericksen

Rell Cad
In Atiendance: Bili Lennox, Brian Ahier
Staff in altendance: Nolan Young, John Amery, Keith Mabiey, Izetta Grossman
Absent: Dan Spatz

Approval of Agenda
It was moved by Ahier and seconded by Lennox fo approve the agenda as presented. Motion passed unanimously, 2
absent.

Larson arrived at 4:06pm

Approval of June 15, 2010 QLife Regular Board Meeting Minutes
It was moved by Lennox and seconded by Anier to approve the minutes as presented. Motion passed unanimously, 1
absent, Ericksen abstaining (not af the meeting).

Financial Reports

Young reviewed the June Financial reports, noting that due to a miscaiculation the Operation Budget Materials and
Services line itern is in violation of Budget Law. The rule is to stay within 10% of a line item. There are adequate funds in the
Contingency, which is the purpose of a contingency, fo cover unanticipated expenses. While QLife is not required fo foliow
Budgel Law, it has adopted that system as a guidefine. Itis too late to do a budget amendment {that needs to be done by June
301), so this will be a note in the audit.

Ericksen asked how many payments are left in Enterprise Zone payments. Young said the ariginal number was 15
paymenis, 3 have been received leaving 12. # was noted that in the Budget Book, it reflects 13. This will be updated in the next
fiscat year book.

Reports

it was reported that both the City and the County approved the Amendment to the I1GA, adding an additional signer to
the checking account. It was moved by Ahier to appoint Nolan Young as the fourth signer on the Qlife checking account. After
discussion, Ahier amended his motion to appoint the City Manager as the fourth signer on the QLife checking account. The
motion was seconded by Lennox and passed unanimously, 1 absent.

WIFi Update - Amery reported that there has been a snag; Google cannct provide the bandwidth as originally thought.
He has some other ideas, is checking with Charter. After some discussion, the board directed Amery to proceed with the current
plan, and see if Google would be willing to increase the grant amount to cover the additional costs. If they cannot, then bring it
hack to the Board for further direction. It was the consensus of the Beard that keeping this project moving forward is top priority.

BiSecior/Redundancy — Amery reported that Eric Orton would be coming fo The Dalles on Wednesday to make
decisions on this project. St. Mary's need official buy off and meeting of PUD requirements. Eric is 95% done. Amery estimated
that once project is started it would take about 2 months to complete.

Amery reported that he had made the decisicn to have help on standby for the burrowing under the QLife fiber at
MCMC. He felt being proactive in case of a fiber cut would save money and have faster response. It was the direction of the



Board for Amery to always put contractors on notice in writing of their responsibility in these cases and to continue to be
financially prudent.

Ahier asked if due to the increase number of customers was QLife running out of space? Amery responded that dark
fiber is not an issue.

Nex{ Meeting Dates:

Reguiar Board Meeting August 17, 2010 4pm - it was the consensus of the Board to schedute the August mesting, but
if no immediate business decisions needed the meefing will be cancelled.

Adjourn
Being no further business the meeting was adjourned at Spm.

Respectiully submitted by/
Izetta Grossman, Recording Secretary (”\J <\

B e
Attest /e A
Erick Larson, Secretary/Treasurer




TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE:  Financial Report for QLIFE — July, 2010

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
July 2010 by fund. This information is not audited, but is reviewed by the Finance Department for
clarity and budget compliance.

8% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 -is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2010 to July 31,2010

Budget Actual Percentage
Beginning Balance $ 83,913 $ 77,950 92.8%  * sce below
Revenues $ 554,850 $ 35,453 6.4%
Expenditures $ 312,686 $ 3,487 1.1%
Transfers to Capital/Debt Fund  $ 326,077 $ 29,643 9.1%

Cash at Month End ~ $47,493.73
Exceptions;

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited

2) Revenues:

3) Expenditures:

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):
BUDGET COMPARISONS

July 1. 2010 to July 31, 2010

Beginning Balance
Transfers In
Revenues

Expenditures

Budget
$ 145,576

$ 326,077
$ 71,000
$ 542,653

Cash at Month End ~ § 145,952.49

Exceptions:

Actual
$ 138,832

$ 29,043
$ 8,761

$ 19,344

Percentage
95.3%

9.1%
12.3%

3.6%

* see below

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have

NOT been audited.

2) Revenues:

3) Expenditures:

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS
FUND: OPERATING 600
FISCAL YEAR: 2010-11
PERIOD DETAN. FROM: 7/15/2010 TO: 8/14/2010
Revenue:; Billed as of 7/20/2010 35,405.00
NRC B,761.25
QlLife Monthly Billings
TOTAL: 44,166.25
Expenditures:
Keith Mobley Legal Services 420.00
City of The Dalles Quarterly 4,746.03
Gorge Net Phone 31.00
Qne Call Dig Tickets 15.75
Commstructures Locate Wire June 2,346.10
Commstructures Locate Wire May 924.65
One Call Dig Tickets 15.84
Keith Mobley l.egal Services 210.00
NorthSky Crestline Cut at MCMC 6,129.75
Aristo W. 2nd expansion 483.00
Aristo June-July retainer 4,000.00
Aristo MCMC new building 345.00
Aristo 2010-11 207.00
Aristo LSN Estimate 138.00
TOTAL: 20,012.12
FUND: CAPITAL 601
FISCAL YEAR: 2009-2010
PERIOD DETAIL FROM: 7M15/2010 TO: 8/14/2010
Revenue:
TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/interest 11,494.11
Mt Hood Econ Alliance Loan Payment 3,683.30
Platt Measure stick 435.00
TOTAL; 15,612.41

LSN CREDITS

5500






QLife Network

Qualitylife Intergovernmental Agency

INVOICE SUMMARY 7/20/10
TOTAL CUSTOMERS INVOICED 1
TOTAL AMOUNT INVOICED 28,761.25



TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE:  Financial Report for QLIFE — August, 2010

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
August 2010 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

17% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600);
BUDGET COMPARISONS
July 1., 2010 to August 31, 2010

Budget Actual Percentage
Beginning Balance $ 83,913 $ 77,950 92.8% ¥ see below
Revenues $ 554,850 $ 79,469 14.3%
Expenditures $312,686 $ 7,322 2.3%
Transfers to Capital/Debt Fund ~ $ 326,077 $ 59,287 18.2%

Cash at Month End ~ $ 47,872.07
Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited. If the actual audited beginning balance is indeed less than budgeted,
we have sufficient contingency to cover the shortfall.

2) Revenues:

3) Expenditures:
a. E-Rates received in August in the amount of $3,064.32 were not paid out this month,

but will be paid out in September.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report August 2010 Page 1 of 2



CAPITAL (601):
BUDGET COMPARISONS

July 1, 2010 to August 31, 2010

Budget Actual Percentage
Beginning Balance $ 145,576 $ 138,832 95.3%  * see below
Transfers In $ 326,077 $ 59,287 18.2%
Revenues $ 71,000 $ 8,761 12.3%
Expenditures $ 542,653 $ 31,713 5.8%

Cash at Month End ~ $ 163,226.24
Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here are estimated and have

NOT been audited. If the actual audited beginning balance is indeed less than budgeted,
we have sufficient contingency to cover the shortfall.

2) Revenues:

3) Expenditures:

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report August 2010 Page 2 of 2
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS
FUND: OPERATING 600
FISCAL YEAR: 2010-11
PERIOD DETAIL FROM: 8/15/2010 TO: 9/14/2010
Revenue:  Billed as of 8/20/2010 35,405.00
Ql.ife Monthly Billings
TOTAL: 35,405.00
Expenditures:
One call concepts Dig tickets 15.84
Keith Mobiey Legal 240.00
Cne call concepts Missed from April 25.20
Gorge.net Phone 30.00
State of Oregon Ethics billing 201.95
Commstructures Engineering 1,320.00
TOTAL: 1,832.99
FUND: CAPITAL 601
FISCAL YEAR: 2010-11
PERIOD DETAIL FROM: 8/15/2010 TO: 9/14/2010
Revenue:
TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/Interest 11,494.11
Mt. Hood Econ Alliance Loan Payment 3,683.30
Comstructures St Mary's Bisector 440.00]
TOTAL: 15,617.41

LSN CREDITS 5500






TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RE:  Financial Report for QLIFE — September, 2010

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
September 2010 by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

25% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1. 2010 to September 30. 2010

Budget Actual Percentage
Beginning Balance $ 83,913 $ 77,950 92.8%  * see below
Revenues $ 554,850 $ 121,375 21.9%
Expenditures $ 312,686 $ 14,891 4.8%
Transfers to Capital/Debt Fund ~ $ 326,077 $ 88,930 27.3%

Cash at Month End  $ 52,451.21

Exceptions:

1} Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited. If the actual audited beginning balance is indeed less than budgeted,
we have sufficient contingency to cover the shortfall.

2) Revenues:
a. Customer user fees are at 25% for the year — right on target.

3) Expenditures:
a. E-Rates in the amount of $3,064.32 have been received and paid out to date this

fiscal year.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):
BUDGET COMPARISONS

July 1. 2010 to September 30, 2010

Budget Actual Percentage
Beginning Balance $ 145,576 $ 138,832 95.3%  * see below
Transfers In $ 326,077 $ 88,930 27.3%
Revenues $ 71,000 $ 8761 12.3%
Expenditures $ 542,653 $ 62,068 11.4%

Cash at Month End  $ 162,514.78
Exceptions:
1) Beginning Balance: * The Beginning Balance figures used here are estimated and have

NOT been audited. If the actual audited beginning balance is indeed less than budgeted,
we have sufficient contingency to cover the shortfall,

2) Revenues:

3) Expenditures:

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

(QLife Report September 2010 Page 2 of 2
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2010-11
PERIOD DETAIL FROM: 91512010 TO: 10/14/2010
Revenue: Billed as of 36,360.00
QLife Monthly Billings
TOTAL: 36,360.00
Expenditures:
Oregon Trial Insurance Bond Payment 1,600.00
Gorge.net Phone 31.00
Dickey Tremper Audit 1,560.00
Keith Mobley Legal 300.00
Commestructures Wire Locate Project 1,600.00
TOTAL: 5,031.00
FUND: CAPITAL 601
FISCAL YEAR: 2010-11
PERIOD DETAIL FROM: 9/15/2010 TO: 10/14/2610
Revenue:
TOTAL:
Expenditures:
Columbia River Bank Commercial Loan/Interest 11,494.11
Mt. Hood Econ Alliance Loan Payment 3,683.30
RAL Parts for St. Mary's Redundancy 4,468.00
Commstructures St Mary's Bisector 3,450.00
TOTAL: 23,095.41
I.SN CREDITS 5500






Aristo
Technical Management Report
By
John Amery
9/15/2010

|. Redundancy Project —
*  Working with Saint Marys regarding right of way
+  Waiting for demo electronics for testing purposes

2. Bisector Project —
+  Upon meeting with Paul Titus from PUD we have decided to pursue the option of an additional
Engineering study (pole study) and overlashing our current fiber cable rather than trying to
replace our current cable with a larger count.

3. Freeway Overpass — low cable — New ltem
» We are still waiting for PUD to raise their power lines so that we can raise our fiber cable over
the freeway.

4. BPA (Big Eddy) - New ltem
« We are developing a cost analysis for a re-design of our {iber plant at Big Eddy

5. Issues with fiber on West side of loop — New ltem
« Before winter (and cold temperatures) we plan to perform another physical audit of the fiber
on the west side of our loop. We will be looking for the extruded support member we have seen
in the past.
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Aristo
Technical Management Report
By
John Amery
10/19/2010

Redundancy Project -
*  Saint Marys to have meeting tonight. Hopefully they will vote to accept our easement
proposal.

Bisector Project

*  Erik Orton has been unable to locate an Engineering Company that is willing {and able) to
perform the “Pole L.oad” study required by the PUD. Erik is now considering having his
company purchase the required software and perform the engineering study internally.

Issue with Customer's live fiber — New Item

*  Last week one of Qlife's customer's backup route went down (customer purchases two
routes from QLIFE). Upon testing it does not appear that this failure is occurring at a splice
point, or because of any physical damage to the fiber (as would be normally expected).

*  We will be performing an emergency maintenance (on QLIFE's dime) tomorrow night in
order to re-route this customer,

*  We have performed random OTDR tests of surrounding fibers, and have not found other
fibers to be affected at the same location

Freeway Overpass

*  PUD attempted to raise their Power tines for us, They were forced to stop on-sight because
a sub-leasee of their customer could not be without power. 1 have asked Paul to keep me
informed of his future plans.

BPA (Big Eddy)
*  Weare developing a cost analysis for a re-design of our fiber plant at Big Eddy — No
Update

Issues with fiber on West side of loop

*  Before winter (and cold temperatures) we plan to perform another physical audit of the fiber
on the west side of our loop. We will be looking for the extruded support member we have
seen in the past,
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