QLife Network

QualityLife Intergovernmental Agency

AGENDA

{7 QLife Regular Board Meeting

Tuesday April 29, 2008
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room
6:30 pm after Budget Committee Meeting

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of March 25, 2008 Minutes QLife Regular Board Meeting
5. Financial Reports

a. March Financial Reports
b. List of Disbursements since Last Meeting

6. Action Items
a. Recommendation regarding loan refinancing

7. Discussion Item:
a. Timing of special projects

8. Reports
a. Aristo Management Report — John Amery

9. Next Meeting Dates:
Regular Board Meeting: May 27, 2008 approximately 5:30 pm

10. Adjourn
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Minutes

QLife Regular Board Meeting

Tuesday March 25, 2008
The Dalles City Hall, 313 Court Street
2"¢ Floor Conference Room
5:30 pm
Call to Order
The mesting was called to order by Vice President Jim Broeht at 5:30pm

Rolt Call
In attendance: Erick Larsen, Bill Lennox, Rob Kovacich, Jim Broehl, Attorney Keith Mobley,
Recording Secretary lzetta Grossman, John Amery of Aristo, Ken Farer Budget commiittee member.

Approval of Agenda
1t was moved by Kovacich and seconded by Larsen to approve the Agenda as submitted. The
motion passed unanimously, Ericksen absent.

Approval of February 26, 2008 Minutes QLife Reguiar Board Meeting
1§ was moved by Kovacich and seconded by L.ennox ta approve the minutes of the February 26,
2008 minutes as submitted. The motion passed unanimously, Ericksen absent,

financial Reports — no questions raised.
a. Feb Financial Reports
b. List of Disbursements since Last Meeting

Action Items
Lennox moved to adopt the Financial Priorities for Fiscal Year 2008-09 as written, Kovacich
seconded the metion. The motion passed unanimously, Ericksen absent.

Reports

a. Fire update — Mobley reported that we had received a check for the fire damage from UP
Railroad in the amount of $17550.22.

b. Aristo Management Report —~Amery reported no issues. There is a new customer on board,
they have racks, but haven't completed the move in. Izetta asked when they planned on
moving in $o she might have the keypad lock programmed in a timely manner. Amery had no
firm date.

¢. Mobley reported that we do have to fill out the FCC Form 499-A. Izetta will proceed this form
is due on April 1.

Next Megfing Dates:
Regular Board Meeting: April 22, 2008 approximately 6:30 pm directly following Budgst
Meeting.

Adjourn
Being no further business the meeting adjourned at 5:47pm

Submitted by/
[zetta Grossman
Recording Secretary

SIGNED:

Erick Larson, Secretary-Treasurer



TO:. Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE - March 31, 2008

BANKING:

QLife monies are deposited into a separate bank account. As the minimum balance is below
the required amount for interest earmings we reccive no revenue from this checking account.

The information below is a comparison of budget to actual revenues and expenditures for
March 2008 by fund. This information is not audited, but is reviewed by the Finance Department
for clarily and budget compliance.

75% of the year has passed.

Each fund narrative has four possible paragraphs; 1-is the beginning balance (calculated), 2-
is new revenues, 3-is expenditures and 4-if present is budget changes.

Operations (600);
BUDGET COMPARISONS
July 1, 2007 to March 31, 2008

Budgel Actual Percentage
Beginning Balance $ 78,314 § 65,300 83.4%
Revenues $ 387,812 $ 243,439 62.8%
Expenditures $ 466,126 $ 260,362 55.9%
Cash at Month End $8,276.09
Exceptions:

estimate for this fiscal year.
2) Revenues:

a. The monthly LSN Credit amount has increased by $976 due to a new customer. The
monthly billing average for LSN Credit for July through February is $5,004, and at
this rate should exceed the FY07/08 budgeted estimate by $5,496 for the year. We
have not yet received the payment for March.

h. The monthly billing average for the FY07/08 is $22,662. We excluded the LSN
Credits in this calculation. User fees revenue is currently 75.4% of budget.

3) Expendilutes:
a. Total transfers from the operating fund (600) to the capital fund (601) is at 78.3% for

the year. This is slightly ahead of schedule because larger transfers were made in
December in order to cover the debt service payments. A transfer was not made in
February because transfers were already ahead of schedule and such a transfer would
have put fund 600 into a cash deficy.
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b. The ‘Training & Conferences’ [ine item shows that it is over-expended by $5,200.
The ‘Liability’ insurance line item is over-expended by $43.00.

4) Budget Chanpes: Resolution No. 2007-01 (11/06/07), adopted a supplemental budget
that made the following changes:
v" increased the Beginmng Balance by $27,314
v added $5,000 1o Contractual Services line item
v" added $8,000 to Travel, Food & Lodging line item
v added $14,314 to Transfers Qut to the Ql.ife Capital Fund line item

CAPITAL (601):
BUDGET COMPARISONS
Julv 1. 2007 to March 31, 2008

Budget Actual Percentage
Beginning Balance $ 19433 $ 24418 125.7%
Revenues $ 296.845 $ 263,119 88.6%
Expenditures $316,278 $227,414 71.9%
Cash at Month End $ 59,965.28
Exceptions:

1) Beginning Balance: The audited beginning balance of §24,418 is now $4,985 more than
the estimate for FY07/08. We do have reimbursements outstanding of about $14,000 in
{ire damage and $14,093 for Project 02 redundancy that we hope to collect this year.

2) Revenues: $6,068 of the revenue is a connection cost for a new customer. The $50,000
E-Zone payment was received in February. The $50,000 payment on the Columbia
River Bank loan was made in March.

3) Lxpenditures:
a. Expenditures include $4,986 in secondary lines for connection of a new customer.

b. Expenditurcs against line items with no budget cauvsed ‘Righis of Way’ to be over-
expended by $3,170, and ‘Buildings’ to be over-expended by $1,615. The line item
for “‘Secondary” lines has been over-expended by $19,086.67. All of these line ifems
are in the Capital Outlay caiegory, and that over all category is still within budget.

4) Budget Changes: Resolution No. 2007-01 (11/06/07), adopted a supplemental budget
that made the following changes:
v increased the Beginning Balance by $9,686
v' increased the Transfers In from the Capital Fund by $14,314
v added $24,000 to the Columbia River Bank — Principal Pavment line item

QLife Report March 2008 Page 2 of 2
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND; OPERATING 600
FISCAL YEAR. 2007-2008
PERIOD DETAIL FROM:; 3/22/2008 TO: 4/21/2008
Revenue:  Other billings 6,721.04
Ql.ife Monthly Billings ZG,GOD.Oﬂ
TOTAL. 33,321.04
Expenditures:
Ernig's Lock & Key Key pad other door $900.00
Embarg telephone $54.05
Wasco County Install ArcEdit/add data 1,380.00
City of The Dalles Quarterly Invoice Rent/services 4,193.74
Keith Mobley Legal Services 535.00
Commostructures sarvices 1,400.00
City of The Dalles Postage 25.81
TOTAL. 8,488.60}
[FUND: CAPITAL 601
FISCAL YEAR: 2007-2008
PERIOD DETAIL FROM: 3{22/2008 TO: 4/21/008
Revenus:
TOTAL.
Expenditures:
Columbia River Bank Commercial Loan/Interest due thru 3/24 3,450.18
¢, Hood Ecan Alliance Loan Payment 3,683.304
TOTAL. 7,133.48
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313 Court Street
The Dalles, OR 97058
{541) 2965481
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- - Page 1tof 6
EMBARQ Monthly Statement Account Number
March 16, 2008 541-296-2751-715
‘yment Options & Contact Info Current Charges At-A-Glance
[~ Retall Store in Your Area
See Embarq Wahsite EMBARQ Services Total
Pay Online E‘ Local Services - Page 3 36.77
EMBARQ.com/myaccount
Pay by Phone %I Long Distance - Page 3 5.00
1-877-813-7604
Customer Service Taxes and Surcharges - Page 3 12.28

1-877-436-2277

Repair Service
1-800-788-3800

Internot Address
EMBARQ.com/Mbusiness

Previous Halance Payments & Adjustments

APPROVED FOR PAYMENT
ACCT#p0D, 60N , pled, 53,3 )

DATE _3[2M4 (08

Mt _$54.05

BY 487

4

Balance Total Current Charges Total Amount Due

( 54.05 -54.05%

.o 54.05

$54.05)

Current Charges Due By:
If racaived after May 7:

04/07/08
$54.46

8 @ Plaass fecycls

Customaer Service Internet Address Account Number
1-877-436-2277 EMBARQ.com/business 541-296-2751-715

! Please roturn this portion with payment

EMBARQ"

AV 01 055252 616078212 A**50GT
“Ii"lllll”l|||I|}IIlil"lll'!ll;ll[l”lllillll”Ilul!lll“

QUALITYLIFE INTERGOVERNMENTAL
AGENCY

ATTN: DANIEL W 1ZZ0

313 COURT ST

THE DALLES GR 97068-2111

01 5412927517157 000DCOO00OBS4GS

Due Date:

Total Amount Due:
$54.46 if received after May 7

Amount Enclosed: $

April 7, 2008
$54.05

Write your 13-digit account number on gheck
Make checks payable to:

Embarg
PO Box 660068
Dallas TX 75266-0068

”‘IlllllIIII!II[I”III“II”lllltﬂll”lllllllliﬂll

0Goo0s4052 9999900
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:'QUALITY LIEL INTLRPOVERNMFNTAL
- AGENCY .

c/o CITY QOF THE DALLES

313 'COQURT ‘STREET

THE DALLES-OR 97058

* L OAN

LOAN TYPE: COMMERCIAT, NO RE

PRINCIPAL BALANCE: 594,279.71
CURRENT RATE: 6.2500
INTEREST THRU 03/24/08: 2,108,093
ONE DAY'S INTEREST: 103.17
COLLATERAL/PROPERTY: UNSECURED

DATE PAYMENT DUE:

INTEREST DUE:
TOTAL AMOUNT DUR:

ADD ADDITIONAL LALE CHARGE OF 172,50

“STATEMENT OF AGCOUNT » RETAIN Fg

‘AMT #34{50 7

LOAN: 53067

AS OF: 03/24/08

PAYMBENT > PAGE 1
MATURILIITY DATE: 06/07/08
ORIGINAL LOAN DATE: 07/10/03
TOTATL ADVANCES: 668, 800,00
INTEREST PAID 2008: 12,523.16
DATE OF LAST PAYMENT: 03/19/08

LAST PAYMENT AMOUNT: 50,000.C0
G4/07/08
3,450.18

CER EEEEEEEETESEE RS S S SRS

* 3,450.1¢8 *
R N T 2 1
iF NO PAYMENT TS RECEIVED BY 94/185/08

% % PLEASE RETURN THIS PORTION WITH YCQUR PAYMENT * *

L & AN

QUALZITY LIFE INTERGOVERNM=ZNTAL
AGENCY

c¢/o CITY OF THE DALLES

313 COURT STRELET

THE DALLES OR 87053

sTE PRYMENT DUR: 04/07/08

FAYMENT

NCTICE

TCTAT AMOUNT DUE:
ADDITZIONAL PRINCIPAL:
ADDITIONAL PAYMENT:

3,450.18

AMCUHT ENCLOSZD: 5

I.CAN TYPE: COMMEKCTIAT, NGO RE COLUMBIA RIVER BANK
TLOGBMMEIMBER 59007 P O BCX 1935C Member
Rhgp?ﬁ'{%ﬁ:‘ PAVVIFI\,Z‘I ]loL (E tstomer Service Ch VCTF, = Tclcbanluu ]'B‘ D flI]I TCC TJ%S%J();(JU-S?( q,)cl I')(? 930 FDIC



Wasce Counly

411 Washington St Suite 207
The Dalles, CR 97058

(54 1) 508-2770

QUALITYLIFE INTERGOVERNMENTAL
313 COURT ST
THE DALLES, CR 87058

MAKE SHECKS PAYABLE YO WASCD COUNTY
PLEASE DETACH AHD RETURN W TOUIL LM 1 TaRTL

INVOICE 2200085

Page 1 of 1
‘DATE 03/26/2008
CUSTOMER
NUMBER Q152
AMT DUE 1,380.00
AMOUNT PAID

| DESCRIPTION AMOUNT
: hourly rate 240.00
12/19/07 {nstalt ArcEdit
Q-life Sokware instal
hourly rate 24000
20111-13/2008 Make ArcEdit Accept Remole Conneclions
Q-Life Software Instalt
hourly rate 180.00
11/29/07 Mapping and Research Q-Life:Friend to Tygh Valley Preject
hourly rate 180.00
11/3C/07 Mapping and Research Q-LiferFriend to Tygh Yalley Project
howrly rate 160,00
1042007 Meetings
Q-Lile Software Install
hourly rzle 150.00!
2120008 Saliware Troubleshooting -
Q-iife Software Install
hourly rate 60.00
2/19/08 Tech Support
Q-Life Software lnstalt
hourly rate 60.00
1/04/08 Find Land Owner Info Q-Life:Friend 1o Tygh Valley Project
hourly rate 60.00
1110/8 Find Land Ovner Info Q-Life:Friend to Tygh Valley Project
hourly rate 20.00
3i10/08 Add Mo Data Layers Q-Life Software {netall
Total Amourt Due: 1,380.00
APPROVED FOR PAYMENT
ACCT#406 6020~ 660~ 25
DATE 3/31/02__BY z/g/ 5
- —_
AMT_t3%0,
SUSTOMER NUMBER: 0152 PAYAHLE UPON KECEIPT %,380.09
L )

Please Remit to. Wasco County

511 Wash ngls St Suite 207
T=g Dalles, QR 87068
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City of The Dalles

INVOICE TO QLIFE
2008
1st Quarter
RENT AT CI'TY HALL
Jan, Feb, March ($261 x 3) $783.00
CITY SERVICES
A, Jan, Feb March $3,410.74
Detail. Billed Services
MONTH |{FINANCIAL|SECRETARIAL OTHER ADMIN TOTAL
Jan-08 $126.39 $236.04 $247.20| § 183.35 $792.98
Feb-08 $221.36 $240.67 $230.72( § 550.05 $1,242.80
Mar-08 $219.90 $272.52 $222.48( 660.06 $1,374.96
TOTAL: $567.65 $749.23 $700.40] $ 1,393.46 $3,410.74
{Total: 4,193.74|
APPROVED FOR PAYMENT APPROVED FOR PAYMENT

ACCT# 600,60, [0 Y4, 1D

DATE 3353
AMT_#

BY

183~

ACCT:

4 (100, [p 0O 060, ZLIC
/

DATE 3/3u0f__BY__ A

AMT,_,_$ EETRE Y

PO




LAW OFFICE OF KEITH A. MOBLEY
P.O. Box 537 (141 Main Street) Dufur, OR 97021
By Appointment Only
Phone: 541-467-2228 Fax: 541-467-2248 E-Mail: mobley@ortelco.net

STATEMENT OF ACCOUNT
March 31, 2008

Re: /QLife Network/261-01
TO PROFESSIONAL SERVICES:

Fri Mar 28, 08 - Time Entry - 0.50 hours
message and e-mail from Izetta regarding Aristo contract extension
request, review contract, call Izetta, call, leave message for Nolan;

Thu Mar 27, (8 - Time Entry - 0.20 hours
e-mail from and to Izetla re FCC/USAC form 499-A,;

Tue Mar 23, 08 - Tirae Entry - 1.40 hours

e-mail, preparations for board meeting; research requirements for
filing of FCC form 499-A and 499-Q, call FCC/USAC, conflirm that
499-A must be filed annually if schools served are e-rate beneficiaries,
499-Q mus! be filed unless revenues are determined under USAC
formula to be 'de minimus': attend board meeting:;

Mon Mar 24, 08 - Time Entry - 0.20 hours
e~mail from Izetta re FCC report;

Mon Mar 17, 08 - Time Entry - 0.50 hours
e-mail from Erik Orlon re Level 3; research on FCC requirements for
{iling form 499-A, call and e-mail to [zetta with form and instructions;

AND to all other activities, elephone, ¢-mail and correspondence in
connection with the conduct of this matter.

TOTAL TIME: 2.80 hours

FOR LEGAL SERVICES: $ 420.00
APPROVED FOR PAYMENT
KCCT# (00, 0. 620,32 .20

DATE_#/3/08_BY |

AMT k420




LAW OFFICE OF KEITH A. MOBLEY
P.O. Box 537 (141 Main Street) Dufur, OR 97021

By Appoimtment Only
Phone: 541-467-2225 Fax: 54)-467-2248 E-Muail: moblew@ortelco.net

STATEMENT OF ACCOUNT
March 31, 2008

Re: Claim against Union Pacific Railroad for damage caunsed by fire/QLife/985-07
10O PROFESSIONAL SERVICES:

Mon Mar 17, 08 - Time Entry - 0.20 hours
receive settlement check from UPRR, deliver to client;

Fri Mar 14, 08 - Time Enury - 0.20 hours
call Paul Jenkins, UPRR;

Wed Mar 12, 08 - Time Eatry - 0.30 hours
receive release form, obtain signature of board member, fax signed

copy to UPRR;

Wed Mar 5, 08 - Time Entry - 0.20 hours
call Paul Jenkins, will send check for amount claimed after relcase
signed and returned to him;

AND to all other activities, tclephone, e-mail and correspondence in
connection with the conduct of this matter.

TOTAL TIME: 0.90 hours

[FOR LEGAL SERVICES: $135.00

APPROVED FOR PAYMERL |
ACC'“T,% ..... Ltamo (0.32,20
DATE #3

AMT & /55 -




Comunstructure Consulting, LLC

Invoice

DATE BY__;{./_

AMT Jew)o -

16348 Wittke Court
. oAz C | i
Oregon City, OR 97045 wCD {\:i M %, TTEJ/LC-;iVLR?.E? Date tnvoice #
4/4/2008 2008-113
Bill To
(J-Life
313 Court Street
The Dalles, OR 97058
Attn: Nolan Young
Project No. / PO No. Terms Project
Work Order # 3 Nei 30 On-Call Technical Consalting Services
lfern Description Qty Rate Amount
OSP Designer OSP Designer 4 100G} 400,00
Review ch:] 3 Agreement Spees - 1; Level 3 cannect coordination - 1, OSF Insight
Updates . 2 wée (13/21/08
08P Designer Q8P Desipner 2 100.00 200.00
Level 3 Connect Coordination ~ 2 wie 03/28/08
Progress Billing thraugh 03/31722008
Thank you for the opportunity {o provide you with T'cchaical Consulting Services. —
Total $600.00
ACCT# Lotp (p(m D 34! Balance Due §600.00




Commstructure Consulting, LLC e _i# I nvoice
16348 Wittke Court e
. CQOMMES i LA TR
Oregon City, OR 97045 ;.f\fi, ‘ﬁj F‘ML pARE Pate Invaice #
4/4/2008 2008-114
Bill To
Q-Life
313 Court Street
The Dalles, OR 97058
Attri: Nolan Young
Project No. / PO No, Terms Project
Work ORder i 2 Wet 30 Praject 02 - BPA Big $3ddy Phase B
[tam Description Gy Rate Amount
OSP Designer (OSP Designer 8 100,00 800.00
Coordinate with NSC for updated proposals; Uplate totals for agreement amendment
wita Google, coedinate design review mecting with PULD - § w/e 03/28/08
Progress Billing tarough 03/38/2008
Thank you for the opportunity to provide you with Technical Consulting Services, o
Total $800.06
APPROVED FOR PAYMEN1 Bal 5
- _ LN 2 n $800.00
ACCTH 000, b0, g 3H: 10 alance Uue

0% BY,Q’%Z_“




QLIFE

CHECK REQUEST

DATE: 04/17/2008 AMOUNT: $25.81

PAY TO: CITY OF THE DALLES

REASON:  REIMBURSEMENT OF QLIFE PREPAID POSTAGE
REIMBURSE TO FINANCE ACCT #001-0900-415-53-20

ACCOUNT (8) 600-6000-660-53.20

DATIE: 04/17/2008

REQUESTED RY : LISA ROWLAND DEPT APPROVAL: /{W
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Al r’?‘r‘f}\‘ .L.D ré{%f’ﬁ ”"JTI%

LN HALSE

APPROVED Fo QA?MFN’T

. heen TS0 secry, oLl
ATE ?pflﬁe{ lL BY — DATEZ Z!JL

AMT_ LS. l'fl Vi
Q""Idife
MHFA I oan Payment—April 2008. DueApril 1, 2008 Payment: $3,683.30

. . Balance Total

Month | Year | Payment | Interest | Prinecipal Remaining Interest

April 2008 $3,683.30 1 $469.77] $3,213.53 $137,718.02 | $11,384.02
Remitto: MHEA 4336 SW Condor Ave  Portland, OR 97230 503/228-5565

Y i Wt B P Ppprovt o Pay ()

Q-Life
MHEA Loan Payment—May 2008. DueMay 1, 2008 Payment: $3,683.30
a3 Balance Total
Month | Year | Payment | Interest | Principal Remaining Interest
May 2008 | $3,683.30| $450.06| $3,224.24] $134,493.78 | $11,843.08
Remitto: MHEA 4336 SW Condor Ave  Portland, OR 97239 503/228-5565
Q-Life
MHEA Loan Payment—Jime 2008, DueJime1,2008 Payment: $3,683.30
. . Balance Total
Month | Year | Payment | Interest | Principal Remaining Interest
June 2008 | $3,683.30| $448.31] $3,234.99 $131,258.79 | $12,291.39
Remitto: MHEA 4336 SW Condor Ave Portland, OR 97239 503/228-5565




Fiscal Year

2008-09
2008-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
201617
2017-18

Principal

$85,836.92
$82,646,93
$94,809.96
$99,637.64
$104,714 .44
$110,046.91
$115,857.22
$121,550.27
$127.743.56
$122,760.84

h ln'tere'-SE

$51,444.54
$47,120.91
$42,524.46
$37,683.78
$32,617.00
§27,281.55
$21,674.20
$15,781 19

$9,587.89

$3,079.04

Tdtal

$137,331.48
$137.331.48
$137,331.48
$137,331.48
$137,331.48
$137,331.48
$137,331.48
5$137,331.48
5137,331.48
$125,893.89

Néw‘ Balance
$1,079,878.00

$987,178.70
$896,968.17
$802,161 18
$702,523.54
$597,809.10
$487,759.18
$372,101.96
$250,5651.69
$122,808.13

$0.00



COLUMBIA
RIVER
BANK

THE DALIES BRANCH

216 £, Third Shesl
P.O. Box 1030
Tha Dalles, Ok 970389030

H41.208.6647
511.296.7372 Fax

www . Columbidriverterk.com

April 17, 2008

The City of Dalles
313 Court 8t.
The Dalles, OR 97058

Re: Letter of Interest for 2 Term Loan.

Columbia River Bank is pleased to provide this letter of interest to you. The lefter sets forth the general
perimeters for a potential loan; it is not a loan commitment.

BORROWER: The City of The Dalles
PURPOSE: Refinance existing Columbia River Bank and outside debt.

BORROWING LIMITS: $1,059,057 pius fces.

LOAN ADVANCES: Disbursements wili be made in accordance to the request

MATURITY DATE: Ten (10) years from the time of origination.

INTEREST RATE: 4.98% Fixed for len (10} years. {Current Rate as of 4-17-08)

*The above rate is subject to an attorney prepared leller stating the interest
income earnad is non taxable by the State or Federal government

““[Rates are subject to change and will be set to the appropriate rate index at time
of documentation of the loan.

REPAYMENT TERMS:; The principal and interest due monthly with the outstanding balance due at
maturity.

PREPAYMENT PENALTY: None




AMORTIZATION: Fully 10 YEARS.

LOAN FEE: 0.25% of the committed loan amount.
COLLATERAL; Ursecured
FINANCIAL REPORTING:

Annuat Audi‘ed Financial Statements due with in 30 days of completion.

ADDITIONAL CONDITIONS:

The loan rate is subject 1o an attorney prepared letler staling the interest income
earned is non taxable by the State or Federal government.

Receipt and review of the mos! current audited financial statement
This letter sets forth the general perimeters for a potential loan and is effective for (14} Thirty Days. Itis nota

loan commitment. We are pleased to provide this lefter of inlerest to you and look forward to serving you in
the future.

Sincerely,
C%m - ‘?/
Christopher Ley

Vice President
Branch Manager
Columbia River Bank

THE UNDERSIGNED HEREBY ACKNOWILEDGES AND ACCEPTS THESE TERMS AND CONDITIONS
STATED ABOVE.

By: Date:

Title:
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TO: QualityLife Intergovernmental Agency Board

FROM: Nolan Young V%

DATE: April 24, 2008

SUBJECT: Refinancing of Loans

BACKGROUND:

The QLife Board and Budget committee had previously supported the concept of the City issuing a Full
Faith and Credit tax exempt bond to refinance the CRB Loan that is currently guaranteed by Mid Columbia
Medical Center and the Oregon SPWF obligations that are currently guaranteed by the City.

We are now proceeding with this refinancing with a schedule of going to the City Council for approval on
May 12" Prior to that date we need a vote from the QLife Board and Wasco County Court supporting an
intergovernmental agreement (copy attached) that pledges repayment of the bond from revenue
generated from the operation of QLife Broadband utility.

It is the intent to acquire the bond through Columbia River Bank. Attached is a rate offer sheet and an
amortization table for that loan, the interest rate is currently just under 5%.

BUDGET IMPLICATIONS:
This is a 10 year bond which QLife would be required to pay back. As previously discussed this action

would reduce the long term debt payment of QLife with & lower interest rate and allows QLife to payoff the
debt currently secured by MCMC and to lower the interest rate of the SPWF loan.

BOARD ALTERNATIVES:
1. Recommend to the City Council and Wasco County Court that they and the QLife

Intergovernmental Agency enter into an agreement where the City acquires financing for the
purpose of QLife paying off the current CRB loan and the SPWF obligations.

Decline to support the refinancing.

Postpone this issue to allow for further research.



INTERGOVERNMENTAIL AGREEMENT AUTHORIZING
ISSUANCE OF FULL FAITH AND CREDIT TAX EXEMPT
BOND FOR REFINANCING QLIFE INDEBTEDNESS

This Agrecement, made this 13" day of May, 2008, by and between the City of The
Dalles, an Oregon municipal corporation, hereinafter referred to as “City”, and Wasco County, a
political subdivision of the State of Oregon formed under the Oregon Constitution and ORS
Chapter 203, hereinafter referred to as “County”, and the Quality Life Intergovernmental
Agency, an entity created by an intergovernmental agreement authorized by ORS Chapter 190,
hereinafter referred to as “QLife” {each of which is referred to herein individuaily as a “Party”
and collectively as the “Parties”™).

RECITALS:

1. WHEREAS, the State of Oregon has declared it a matter of statewide concern to
promote intergovernmental cooperation for the purpose of furthering economy and efficiency in
local government; and

2. WHEREAS, the Orcgon Legislature has given general authority for
intergovernmental agrecments by units of local government pursuant to the provisions of ORS
190.010 et. seq., and

3. WHEREAS, on September 8, 2003, the City Council of the Clity of The Dalles
adopted Resolution No, 03-031, authorizing the City to apply for a loan from the Oregon Special
Public Works Fund for the construction of a fiber optic loop in the City; and

4. WIEREAS, the City and QLife entered into a separate agreement whereby QLife
agreed to be responsible for the payments for loan applied for by the City with the Special Public
Works Loan Tund; and

5. WHEREAS, QLife applied for and obtained financing through Columbia River
Banking Company, and the current balance of that indebtedness is $594,279; and

6. WHEREAS, the City, County, and QLife desire Lo enter into an intcrgovernmental
agreement whereby the City would agree to issue a Full Kaith and Credit Tax Exempt Bond, for
the purpose of refinancing the amount of the debt for QLife with Columbia River Bank, and the
amount of the balance owing for the foan obtained from the Oregon Special Public Works Fund,
which agreement would include provisions for repayment of the debt for the bond proceeds;
provisions for the priority of the debt retirement over other obligations and debt incurred by
QLife; provisions for recovery of payments in the event of a default by QLife; and provisions for
repayment of the debt in the event QLife was dissolved and terminated,;

NOW, THEREFORE, in consideration of the mutual promises contained herein, the
parties mutually agree as follows:
1. City’s Responsibilities. The City has agreed to initiate the proceedings and to take




the apprapriate actions to complete issuance of a Full Faith and Credil Tax Exempt Bond, ina
sum estimated to be $1,079,978. The purpose of the issuance of the bond is to provide the
resources to refinance the amount of debt which QLife has with Columbia River Bank, which
debt is currently estimated at the sum of $594,279, and the debt with the Oregon Public Special
Works Fund, which debt is currently estimated at the amount of $485,699.

A.  The term of the bond to be issued by the City shall be for ten (10) years.

2. QLife and County Responsibilities. QLife has agreed, and the County, as a partner
in the QLife Agency, has agreed that the debt created as a result of the City’s issuance of the Full
Faith and Credit Tax Fxempt Bond described in paragraph 1 of this agreement, will be repaid
from revenue generated from the operation of QLife’s broadband udlity. Qlife and the County
agree that during each fiscal year that this agreement is in effect, QLife wiil include a sum
sufficient in its annual budget, to ensurc that the debt created as a result of the issuance of the
Full Faith and Credit Tax Exempt Bond is paid in full by the end of the ten (10) year term for the
bond propesed in this Agreement.

3. Priority of Debt Retirement. The obligation of QLife and the County to repay the
debt established as a result of the issuance by the City of the Full Faith and Credit Tax Exempt
Bond described herein, shall have priority over the payment of all other obligations and
indebtedness incurred by QLife, after payment of normal maintenance and operation costs
incurred by QLife and retirement of all other current indebtedness for other bonds and loans
incurred by QLife prior to the effective date of this Agreement; and priority over indebtedness
for capital imptovements or other new indebtedness incurred by QLife after the effective date of
this Agreemernt.

4. Default. In the event of a default by QLife in making the annual payment fo retire
the debt, as set forth in paragraph 2 of this Agreement, City shall have the option to assume
responsibility for payment of the obligation to retire the dcbt. City shall have the right to recover
the amount of the payments which it makes to retire the debt, including interest at the rate of

12% (twelve percent) from QLife.

5. Tissolution of QLife. Inthe event QLile is dissolved and ceases to operate as an
entity, and the assets of QLife are sold, the City shall be entitl ed to receive an amount from the
proceeds of the sale of QLife’s assets sufficient to pay of the balance owed to retire the debt for
the issuance of the Full Faith and Credit Tax Exempt Bond, provided that said amount is
available after proceeds from the sale of QLife’s assets arc applied first to pay oft debt which
was incurred prior to the effective date of this Agreement.

0. Termination. This Agreement will be cffective upon full execution by the Parties,

and will continue in full force and effect until the final paymeni to retire the bond issued by the
City has been made.

7. Dispute Resolution. In the event of a disagreement between (he Parties, resolution
of the dispute shall be in accordance with the provisions of Article 1V, Dispute Resolution, as set
forth in the Intergovernmental Agreement which created QLife, entered into on or about August




14, 2001.

8 Amendment. This Agreement may be amended by mutual written agreement of

the Parties, signed by all of the Parties.

In witness whereof, the Parties have executed this Agreement on the dates set forth

opposite their names below.

QUALITY LIFE INTERGOVERNMENTAL
AGENCY, DBA QLIFE NETWORK

By:

President

Paic: ) _ 2008.

Approved as to form:

Keith Mobley, Attorney of QLife

WASCO COUNTY COURT

By:

Dan Ericksen, County Judgem

Date: ‘ , 2008

Approved as to form.

Eric Nisley, Wasco (founty District Attorney
CITY OF THE DALLES

STATE OF OREGON }

} 88,

Couniy of Wasco )
SIGNED OR ATTESTED

before me this day of :
2008, by s
President, Quality Life
Intergovernmental Agency
Notary Public for Oregon
My commission expires:
STATE OF OREGON )

) ss.
County of Wasco )

SIGNED OR ATTESTED
before me this day of o
2008, by Dan Ericksen [or Wasco
County Court

Notary Public for Oregon
My commission expires:

STATE OF OREGON }

County of Wasco ‘J



By SIGNED OR ATTESTED
Robb E, Van Cleave, Mayor before me this ____day of
2008, by Robb E. Van Cleave,
Mayor, City of The Dalles.

Date: 2008

Not.ary Public for Oregon
Approved as 1o form: My commission expires:

Gene E. Parker, City Attorney



