AGENDA

QLife Regular Board Meeting

Tuesday July 28, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
3:30 pm

Call to Order

Rolt Call

Approval of Agenda

Approval of June 23, 2009 Minutes QLife Regular Board Meeting
Financial Reports

a. June Financial Reports
b. List of Dishbursements since Last Meeting

. Discussion ltem

a. Lone Pine Secondary Line

. Reports

a. Grant update - Nolan

b. Aristo Management Report — John Amery

Next Meeting Dates:
Regular Board Meeting August 25, 2009 3:30 pm

Adjourn



MINUTES

QLife Regular Board Meeting

Tuesday June 23, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
3:30 pm

Call to Order
The meeting was called to order by Vice President Dan Spatz at 3:37pm

Roll Call
In attendance: Dan Spatz, Erick Larson, Brian Ahier
Staff: Kate Mast, Finance Director, John Amery, Technical Manager, Keith Mobley,
Attorney, Izetta Grossman, Recording Secretary
Absent; Bill Lennox, Dan Ericksen

Approval of Agenda

Mast asked that the agenda be amended to include Resolution 09-003 Authorizing an
interfund loan from the QLife Capital Fund to the QLife Agency Fund in amount of $22,000,
and providing for repayment. This is a cash flow issue to finish up this fiscal year.
It was moved by Ahier and seconded by Larson to approve the agenda as amended. The
motion passed unanimously, 2 absent.

Approval of May 26, 2009 Minutes QLife Regular Board Meeting
It was moved by Ahier and seconded by Larson to approve the minutes of the May 26,
2009 Board Meeting as submitted. The motion carried unanimously, 2 absent.

Financial Reports
Mast reviewed the financial reports for May. There were no questions.

Public Hearing

Spatz opened the public hearing regarding Fiscal Year 2008-09 QLife Budget. Mast
reviewed the staff report regarding the need for the interfund transfer for FY 2008-09. Spatz
postponed the Public Hearing in order for the Board to consider resolution 09-003 before
moving on to the FY 2009-10 budget.

Board Discussion: Mast concluded the review of the staff report regarding Resolution
09-003 Authorizing an Interfund Loan from the QLife Capital Fund to the QLife Agency Fund in
the amount of $22,000, and providing for repayment. Larson asked if this was going to be an
ongoing issue with short cash flow every year. Mast explained that the FY 09-10 budget had
funds in contingency for just such a case, where it wasn’t anticipated for the current year.
Mast also said that repayment would be relatively quickly, there is one customer that tends to
run more than 30 days.

Ahier moved to approve Resolution 09-003 Authorizing an Interfund Loan from the
Qlife Capital Fund to the QLife Agency Fund in the amount of $22,000, and providing for
repayment, Larson seconded the motion. Motion passed unanimously, 2 absent.

Reconvene Public Hearing

Spatz reconvened the Public Hearing. Hearing no testimony, Spatz asked for Board
Discussion. Hearing none, Larson moved to approve Resolution 09-002 Adopting the
QualityLife (QLife) Intergovernmental Agency FY 2009-10 Budget, Making Appropriations and
Authorizing Expenditures, Ahier seconded the motion. The motion passed unanimously, 2
absent.



Reports

Aristo Management Report —~Amery reported a couple of companies have been making
inquiries. Amery asked if the board might consider creating a policy regarding new
development. He felt it would be helpful if at the time other underground utilities were being
installed that QLife installed blank conduit in anticipation of future use. He used the MCMC
facility at Lone Pine as an example. MCMC is a customer of QLife and QLife should be
installing next week. The Board asked that these issues be brought to their attention before
the deadline is next week, Mobley suggested that Qlife request QLife installation be on the
Planning Check List. It was the consensus of the board that John should get a cost estimate
and work with Nolan via email to get going on the project at Lone Pine.

Amery reported regarding the Server Upgrade, he was able to get one more quote. While
the Netconnect quote is lower he recommends going with the Dell, the support is better. It was
the consensus of the board to go with the Dell Server as recommended.

Next Meeting Date:
Regular Board Meeting July 28, 2009 3:30 pm

Adjourn
Being no further business the meeting was adjourned at 4:02pm

Respectfully submitted:
Izetta Grossman
Recording Secretary

Attest:

Erick Larson, Sec/Tres,



TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE:  Financial Report for QLIFE — June 30, 2009

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget to actual revenues and expenditures for
May 2009 by fund. This information is not audited, but is reviewed by the Finance Department for
clarity and budget compliance.

92% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

NOTE: The information in this report is as of June 30, 2009 and will not be the final FY08/09
figures as year end adjustments are made in July to post payables and receivables information that is
not available until July. The FY08/09 books will not be closed until after the year end adjustments
and any adjustments required by the annual audit have been completed.

Operations (600):
BUDGET COMPARISONS
July 1, 2008 to June 30. 2009

Budget Actual Percentage
Beginning Balance $ 61,943 $ 63,842 103.0%
Revenues $ 484,748 $ 434,994 89.7%
Expenditures $ 222,844 $ 146,060 65.5%
Transfers to Capital/Debt $ 323,847 $ 323,847 100.0%

Cash at Month End $22,454.93

Exceptions:

1) Beginning Balance: The audited beginning balance of $63,842 is $1,899 more than the
estimate for this fiscal year.

2) Revenues:

a. Customer Revenue is 96% of where it should be at this time. This is not a concern as
we had budgeted a 10% increase in customer revenue this year.
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b. Our Accounts Receivables is $34,998. We have a one customer that is historically in
the 30 day late area. We have been successful in bringing all but one of our
customers current, and continue efforts to encourage keeping these accounts up to
date.

3) Expenditures:

a. The 170% expended for outside plant maintenance was for the splice box failure this
winter.

»

The 100% expended for audit fees reflects that all audit services for the year have
been completed and paid in full.

b. The 124% expended for legal fees is the $5,000 for outside legal advice on federal
requirements. Amending this line item was not necessary as the budget in the
Materials & Services category was not overspent.

e

The 1,294.72 over expenditure in the Network Equipment line item is due to a new
maintenance contract for equipment that is now off the warranty.

e

The $375 expended from the unbudgeted permits line item reflect past and current
annual federal licenses that we were unaware of until recently, In the future we will
budget for these permits. We will amend this line item only if necessary to meet
budget in the Materials & Services category.

14

The 106% expended from the pole connection fees line item was due to a five year
back billing from Embarq that they had neglected to send us until recently.

4) Budget Changes: No budget changes were made to FY08/09.

CAPITAL (601):
BUDGET COMPARISONS
July 1, 2008 to June 30, 2009

Budget Actual Percentage
Beginning Balance $ 113,480 $ 94,224 83.0%
Transfers In $ 323,847 $ 323,847 100.0%
Revenues $ 71,000 $ 58,795 82.8%
Expenditures $ 508,327 $ 269,111 52.9%

Cash at Month End  $ 185,755.72

Exceptions:

1) Beginning Balance: The audited beginning balance of $94,224 is 19,256 less than the
estimate for this fiscal year. We can compensate for this shortage by decreasing the
funds for the wireless project from $65,000 to $45,744,

2) Revenues:

a. Wereceived the full $50,000 Enterprise Zone payment in January.
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3) Lxpenditures:
a. The ‘Lines Maintenance & Supplies’ line item is at 100% because we have
purchased all of the surplus fiber cable approved by the Board.

b. The Debt Service Category is overspent by $595.00. This is the result of an error in
calculating the budget needed for interest payments during the year. I did not catch
this during the year, so we have missed the opportunity to correct this with a budget
transfer, and we will receive an audit comment on this violation.

4) Budget Changes: No budget changes were made during FY08/09.
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QUIFE - LISTING OF FINANCIAL TRANSACTIONS
FUND: OPERATING 600
FISCAL YEAR: 2009-2010
PERIOD DETAIL FROM: 6/22/2009 TO: 712112009
Revenue: Billed as of 6/23/2009 772.80]
7/20/2009 29,420.00
GLife Monthly Billings
TOTAL: 30,192.80
Expenditures:
Gorge.net Phone Junefjuly $54.20
Keith Mobley Legal $450.00r
One Call Concepts Dig Tickets 22.05
City of The Dalles Quarterly 4,464.74
NANP 25.00
Aristo Aprii - June 9,070.60
TOTAL: 14,086.59)
FUND: CAPITAL 601
FISCAL YEAR: 2009-2010
PERIOD DETAIL FROM: 6/22/20080 TO! 712412009
Revenue:
TOTAL:
Expenditures:
Columbia River Bank Commerciat Loan/interest 11,494.11
Mt. Hood Econ Alliance Loan Payment 3,683.30
Commastruciures 880.00I
Aristo Redundancy/bisector 1,993.90
Scott Stevens Grant work/engineering/mapping 10,000.C0
TOTAL: 28,051.31




QLife Network

Qualitylife Intergovernmental Agency

INVOICE SUMMARY 6/23/09
TOTAL CUSTOMERS INVOICED 1
TOTAL AMOUNT INVOICED 89772 .80

Through cooperation of City of The Dalles, and Wasco County

BAN M ek Ohunmb Thw Pl - AmARA FaAlAAA mana



QlLife Network

Qualitylife Intergovernmental Agency

INVOICE SUMMARY 7/20/09
TOTAL CUSTOMERS INVOICED 1:7
TOTAL AMOUNT INVOICED $29,420.00

Through cooperation of City of The Dalles, and Wasco County
313 Court Street. The Dalles. Oreaon 97058 541/ 296-5481



