QLife Network

QualityLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

10.

11.

Thursday, March 31, 2016 6:30 pm
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Call to Order
Rall Call
Approval of Agenda
Approval of the March 17, 2016 Meeting minutes

Financial Reports

a. February Financial Reports
b. List of Disbursements since Last Meeting

Discussion Items

a. Transition of Administration transfer to Wasco County
Executive Session (as necessary) In accordance with;
An executive session may, in the discretion of the presiding officer, be called based on one or more of the following:
ORS 192.660(2)(a) Consider employment issues; (2)(e) Real property; (2)(f) Consider exempt records or information;
(2)(g) Competitive trade or commerce negotiations; (2)(h) Consult with counsel re litigation; (2)(m)(D) & (E) Discuss
information regarding security of telecom systems and data transmission.
Action Items

a. Approval of Agreement with LSN for Maupin Project

b.  Approval of Agreement with Gorge.net for Maupin Project

c.  Approval of Wi Fi Contract for Maupin Project
Reports

a.  Maupin Project Update
b. Aristo Operational Management Report — John Amery

Next Meeting Dates:

a. Budget Meeting April 28 time location
b. Regular Board Meeting following Budget Meeting.

Adjourn




QLife Network

QualitylLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday, March 17, 2016 6:30 pm
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order
President Larson called the meeting to order at 6:32pm

Roll Call
In attendance: Erick Larson, Scott Hege, Taner Elliott, Brian Ahier Tyler Stone (future administrator)
Absent; Dan Spatz

Staff. Nolan Young, Izetta Grossman, Kate Mast, John Amery, Tyler Stone (future administrator)

Approval of Agenda
Larson added Action Item 5A: Pole Use Agreement to the agenda. It was moved by Elliott and seconded by Hege to
approve the Agenda as amended. The motion carried, Spatz absent.

Approval of the February 25, 2016 Meeting minutes
It was moved by Elliott and seconded by Hege to approve the minutes of the February 25, 2016 meeting. The motion
carried, Spatz absent.

Discussion Items
Insurance Coverage and rates

Young reviewed the staff report saying full plant coverage would cost $6218 annually covering up to $3.9 million. He said the full
value of the plant was $5 million.

Hege asked if deductibles could be adjusted to lower the rate. He questioned the need for the insurance.
Mast said she would call the insurance provider to inquire about deductibles.

Financial Priorities and Capital Improvement Plan

Young reviewed the staff report.

It was moved by Ahier and seconded by Hege to adopt the proposed Financial Priorities for fiscal year 2016-17.

In response to a question Young said the list was an outline for planning the budget. Larson said the list was in priority order.
Hege said he didn't want to commit to doing all the projects without further vetting and business plan. Larson said aclivities were
different than goals. He said this was a project list to create a budget for those projects. Larson said the projects could be
changed, funds moved as opportunities were presented throughout the year.

Young said it was valuable to have the funds in the budget to not lose opportunities.

The motion carried, Spatz absent.




Action ltems

Maupin Project Pole Agreement

Young reviewed the staff report saying Mobley had negofiated the agreement and it was very similar to the Pole Agreement
QLife had with Northerm Wasco County PUD.

[n response to a questicn Young said signing the agreement was not a commitment to building the system, it committed them fo
allow the building of the system.

it was moved by Elliott and seconded by Ahier to authorize Larson to sign the pole agreement. The motion carried, Spatz
absent.

Executive Session

Larson recessed to executive session at 7:15 pm

Ahier retired from the meeting at 7:43 pm

Larson reconvened to open session at 7:44 pm

It was moved by Hege and seconded by Elliott to authorize staff to negotiate final agreements with Gorge.net and LSN and to
authorize the agreement with Commstructures for the engineering of the Maupin Project. The motion carried unanimously, Ahier

and Spatz absent.

Tyler Stone said that the County was hiring another assistant, and that he expected the transition to take some time. He was
working on understanding the system and process.

Larson said it would take some time and the Board was willing to assist as needed.
Next Meeting March 31, 2016 6:30 pm

Adjourn

Being no further business the meeting was adjourned at 8:00 pm

Respectfully submitted:
|zetta Grossman City Clerk

Signed:

Brian Ahier SecfTres




TO: Qlife Board
Nolan Young, QLife Administrator

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — February 2016

BANKING:

QLife monies are deposited into a geparate bank checking account. QLife also has a Local
Government Investment Pool (LGIP) account where funds excess funds are maintained in order to
earn some interest..

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Depariment for clarity and budget compliance.

67% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - isnew revenues, 3 - is expenditures and 4 - if present, is budget changes.

OPERATIONS (600):
BUDGET COMPARISONS
July 1, 2015 to February 29, 2016

Budget Actual Percentage
Beginning Balance $218,563 $231,823 106.0%  * see below
Revenues $ 701,219 $ 481,681 68.7%
Expenditures $ 415,642 $ 189,761 45.6%
Transfers to Capital/Debt Fund ~ $ 504,140 $ 366,647 72.7%
Revenues Less Expenses $ 0 $ 157,096

Cash at Month End ~ $ 90,691.62

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited. The
Beginning Balance is $13,260 more than budgeted.

2) Revenues:

a) At 67% of the year, we have received 66.3% of the budgeted charges for services

revenue.
b) Miscellaneous revenue in the amount of $956.67 was received in October from
Transgroup Worldwide as payment for a QLife invoice for services when a transformer
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was moved through town. An additional $2,867.83 has been billed for another
transformer move in February and is reflected in the Revenues and Receivables,

3) Expenditures:

a) The Liability Insurance Line Item has been over-expended by $1,300.00. I believe only
the Special Districts Liability insurance was budgeted in this line item, but the $1,600
Pole Attachment Bond was appropriately also posted to this line item. This should not
require any budget adjustments, as the category should not be over-expended at the end
of the year.

b) The Memberships/Dues/Subscription Line ltem has been over-expended by $557.85 due
to dues being paid in February in the amount of $575.00 to the Oregon Joint Use
Association, This should not require any budget adjustments, as the category should not
be over-expended at the end of the year.

4) Budget Changes: The Board approved a supplemental budget creating the new QLife
Maupin Fund (602) and budget amendmenis to provide additional funds for the Interim
Manager in the QLife Agency Fund (600) on Jannary 21, 2016..

CAPITAL (601):

BUDGET COMPARISONS
July 1, 2015 to Febryary 29, 2016

Budget Actual Percentage
Beginning Balance $ 400,590 $ 377.826 94.3%  * see below
Transfers In $ 504,140 $ 366,647 63.6%
Revenues § 30,000 $ 11,306 20.0%
M&S / Capital Outlay / Other $ 934,730 $ 20,102 1.3%
Debt Expenditures $ 00 $ 0 0.0%
Revenues Less Expenses $ 0 $ 735,677

Cash at Month End ~ § 729,174.93

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited,
Beginning Balance is $22,764 less than budgeted. With an additional $13,260 in the
General Operating Fund, the combined negative amount is just $9,504. This is not a
coneern as we have budgeted for a $331,717 increase in reserves this year.

2) Revenues: .

3) Expendifures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year,
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MAUPIN (602):

BUDGET COMPARISONS
July 1. 2015 to February 29. 2016
Budget Actual Percentage
Beginning Balance $ 00 $ 00 00.0%
Revenues $ 550,830 $ 87,880 100.0%
Expenditures % 550,830 $ 16,236 00.0%
Revenues Less Expenses $ 0 $ 71,644

Cash at Month End ~ § 71,644.00

Exceptions:

1) Beginning Balance:

2) Revenues: A $87,880 grant has been received from Google for the Maupin Project.

3) Expenditures:

4) Budget Changes: This fund was created via a supplemental budget on January 21, 2016,

QLife Report
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2015-16
PERIOD DETAIL FROM: 211812016 TO: 3/16/2016
Revenue: Billed as of

QLife Monthly Billings BILLING DONE ON THE 20TH 59,691.50
TOTAL: 59,691.50
CODbE Expenditures:
600.6000.660.34.30 Aristo monthly retainer 2,000.00
600.6000.660.53.30 Gorge.net phone 34.20
600.86000.660 34.10 Commstructures NESC 1,755.00
600.6000.660.34.10 Commstructures CIP report 1,475.00
600.6000.660.34.10 Commstructures Maupin 797.50
600.6000.660.34.10 Commstructures NJUNS/Joint Use 206.25
600.6000.660.34.10 Commstructures OSP Insight 2,377.50
600.6000.660.60.10 Bohns Checks 197.50
600.6000.660.69.70 City of The Dalles ROW 1,631.70
600.6000.660.31.10 Nolan Young Admin Services 4,290.00
600.6000.660.32.20 Keith Mobley Legal 945.00
600.6000.660.53.40 The Dalles Chronicle 69.60
TOTAL: 15,479.25
FUND: CAPITAL 601
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 2/18/2016 TO: 3/16/2016

TOTAL:
CODE

TOTAL:

Revenue:

Expenditures:

0.00




Aristo Networks LL.C
Technical Management Report
By
John Amery
3/23/2016

Items of Discussion:

© A core switch feeding only TDWifi customers has lost management access. We will
likely have to replace the switch. Customer connectivity has not been affected.
© Update — This switch has come back online. It appears to be acting normally
again. We are watching it however do not have current plans to replace.
°  Qlife was asked to test our fibers for one of our dark fiber customers. It was determined
the issue was not with Qlife fiber.

o Qlife is currently evaluating different monitoring software for our electronics.




