QLife Network

QualitylLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

Thursday, April 24, 2014
Following Budget Committee Meeting
The Dalles City Hall, 313 Court Street
Council Chambers

Call to Order

Roll Call

Approval of Agenda

Approval of March 2014 QLife Regular Board Meeting Minutes
Financial Reports

a. March Financial Reports
b. List of Disbursements since Last Meeting

Reports

a. Update of Broadband Strategic Plan Implementation - Mobley
b. Aristo Operational Management Report — John Amery

Next Meeting Dates:
a. Regular Board Meeting May 22 or June 26

Adjourn



QLife Network

QualityLife Intergovernmental Agency

MINUTES

QLife Regular Board Meeting

Thursday, March 27, 2014
Directly following Work Session
The Dalles City Hall, 313 Court Street
2" Floor Conference Room

Call to Order
The meeting was called to order by President Scott Hege at 1:34 p.m.

Roll Call

In attendance: Scott Hege, Brian Ahier, Erick Larson, Carolyn Wood, Bill Dick. Also in attendance:
Administrator Nolan Young; Secretary Izetta Grossman; Attorney Keith Mobley; Technical Manager John Amery;
Fellow Jon Chavers

Approval of Agenda - remove election of officers
It was moved by Wood and seconded by Ahier to approve the agenda as amended. Motion carried
unanimously.

Approval of January 30, 2014 QLife Regular Board Meeting Minutes
It was moved by Wood and seconded by Larson to approve the minutes of the January 30, 2014 regular
meeting. Motion carried unanimously.

Financial Reports
Previously reviewed at the Budget Committee meeting.

Action ltem
Adoption of Financial Policies for Fiscal Year 2014-15 — It was moved by Dick and seconded by Ahiers to adopt the
financial policies for fiscal year 2014-15 as recommended by the Budget Committee.

Designation of Robotics Grant funds to D21 and/or 4H — Young presented the staff report. It was moved by Ahier and
seconded by Larson to divide the funds equally between School District 21 and Wasco County 4H in the amount of
$1000 each. The motion carried unanimously.

In response to a question Young said the scholarship line item was designated to CGCC and had been distributed.

Reports

Report on Internet Access Survey — Jon Chavers reported that he had received over 40 surveys, the goal is 80-100.

He said his outreach efforts are continuing; he had distributed over 150 paper copies, the survey is posted on the City’s
website and CGCC'’s website and can be filled out online.

Update of Broadband Strategic Plan Implementation — Mobley reported that Carrie from MCEDD had sent out the
minutes from the Dufur meeting. They would have liked to had a better turn out, about 30 people attended. The next
forum is being scheduled for Maupin with a target date in April. Mobley said they are finding that people make do with
what they can get.



Aristo Operational Management Report — Amery reported one customer thought they had a QLife issue, however, after
working through the issues, there was no clear cut identification of where the issue actually started.

Next Meeting Dates:
Regular Board Meeting April 24, 2014 directly following Budget Meeting City Hall

Adjourn
Being no further business the meeting was adjourned at 2:02 p.m.

Respectfully submitted: Izetta Grossman

Attest:

Erick Larson, Secretary



TO: Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE: Financial Report for QLIFE — March 2014

BANKING:

QLife monies are deposited into a separate bank checking account. We closed the Money
Market Account in January 2014 and transferred those funds into a new Local Government
Investment Pool (LGIP) Account to get better interest rates.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

75% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2013 to March 31, 2014

Budget Actual Percentage
Beginning Balance $ 97,223 $ 93,154 05.8%  * see below
Revenues $ 624,979 $ 446,845 71.5%
Expenditures $ 400,269 $ 99,728 24.9%
Transfers to Capital/Debt Fund ~ § 321,933 $ 263,400 81.8%

Cash at Month End  $ 132,131.97

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures:
4) Budget Changes: No budget changes have been made to this fund this fiscal year.
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CAPITAL (601):

BUDGET COMPARISONS
July 1, 2013 to March 31, 2014

Budget Actual Percentage
Beginning Balance $ 140,736 $141,124 100.3%  * see below
Transfers In $ 321,933 $ 263,400 81.8%
Revenues $ 32,500 $ 13,256 40.8%
M&S / Capital Outlay / Other $ 249,377 $ 52,697 21.1%
Debt Expenditures $ 228,792 $ 160,918 70.3%

Cash at Month End  $204,185.13

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used have been audited.

2) Revenues:

3) Expenditures:
a. The Capital Outlay line item for ‘Secondary’ has been over-expended by $1,517.37 due
to the customer portion of service line extensions exceeding our estimate. This is not a
problem as we will be reimbursed for the customer portion. Once reimbursements are
received the revenue line item should be exceeded by a similar amount.

b. The Loan Interest Payments line item shows over-expended by $422.58. This will be
corrected towards the end of the fiscal year when we reconcile and adjust the principal
and interest line items to match the bank’s application of the payments.

4) Budget Changes: A supplemental budget and budget amendments were approved by the
Board on January 30, 2014. The results of those changes are reflected in this report and are
listed below:

$17,000 in unanticipated additional Beginning Fund Balance was recognized as Revenue.

$12,000 was added to the Lines Maintenance & Supplies expense line item to cover the
unanticipated purchase of reels of fiber for service lines.

$ 5,000 was added to the Primary expense line item for completion of system upgrades and
to cover the unexpected late costs of the St. Mary’s projects.

$14,360 was transferred from the Contingency line item to the Telecom Equipment line item
to be contributed to the City’s WiFi expansion to the Kelly Overlook, the Civic, the Quinton
Ball Park, and further along West 6™ Street.
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS
FUND: OPERATING 600
FISCAL YEAR: 2013-14
[PERIOD DETAIL FROM: 3/119/2014 TO: 4/16/2014
Revenue: Billed as of 3/20/2014 48,515.00
QLife Monthly Billings BILLING DONE ON THE 20TH
TOTAL: 48,515.00
CODE ‘ Expenditures:
600.6000.660.69.70 City of The Dalles ROW 1,455.45
600.6000.660.34.10 Commstructures Engineering 515.00
600.6000.660.53.30 Gorge.net Phone 34.07
600.6000.660.41.40 NWC PUD Electric 41.41
600.6000.660.32.20 Keith Mobley Legal 1,170.00
600.6000.660.69.70 City of The Dalles Row 1,455.45
|600.6000.660.58.10 Anzac lunch 135.00
600.6000.660.44.10 City of The Dalles Rent 1,938.00
600.6000.660.31.10 City of The Dalles Services 4,598.71
600.6000.660.41.40 NWC PUD Electric 44,06
TOTAL: 11,387.15
FUND: CAPITAL 801
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 31192014 TO: 4/16/2014
Revenue:
TOTAL:
CODE Expenditures:
Columbia State Bank Commercial Loan/Interest 11,494.11
FOTAL: 11,494.11




Aristo Networks LLC
Technical Management Report
By
John Amery
4/17/2014

Items of Discussion:

1. Issue Resolved — Turned out not to be a Qlife issue.

* One customer is currently experiencing difficulties operating MPLS. We are attempting
to determine if the challenges are related to Qlife as customer utilizes more services than
just Qlife in their end to end solution.

2. Cleanup / engineering / resubmission is required on a previous customer's fiber build-out.

* This customer site build-out was installed under a clause in Qlife's joint use agreement
with NWCPUD under the term “customer drop”.

*  NWCPUD has since verbally provided a more concise definition of the term “customer
drop” limiting the length of a customer drop to around 2 or 3 poles.

* Qlife is currently attempting to adhere to NWCPUD's more limiting verbal definition
and working to resolve previous issues resulting from differences in opinion of
“customer drop” definition.




