QLife Network

QualityLife Intergovernmental Agency

AGENDA

QLife Regular Board Meeting

Thursday, November 13, 2014, Noon
The Dalles City Hall, 313 Court Street
2™ Floor Conference Room

Call to Order
Roll Call

Approval of Agenda

Approval of September 25, 2014 QLife Regular Board Meeting Minutes

Financial Reports

a. September and October Financial Reports
b.  Listof Disbursements since Last Meeting

Discussion ltems

a.  Future of Agency - survey
Reports

a. Aristo Operational Management Report — John Amery
Next Meeting Dates:;

a. Regular Board Meeting December 18, 2014 Noon

Adjourn



MINUTES
QLIFE AGENCY REGULAR MEETING
September 25, 2014

313 Court Street, The Dalles OR
Second Floor Conference Room

AGENCY PRESENT: Chair Scott Hege, Bill Dick, Erick Larson

AGENCY ABSENT: Carolyn Wood, Brian Ahier

STAFF PRESENT: Attorney Keith Mobley, City Clerk Julie Krueger,
Technical Manager John Amery, Finance Director Kate
Mast

CALL TO ORDER

Chair Hege called the meeting to order at 12:08 p.m.

ROLL CALL

Roll call was conducted by City Clerk Krueger; Wood and Ahier absent.

APPROVAL OF AGENDA

It was moved by Dick and seconded by Larson to approve the agenda as presented. The motion
carried unanimously, Ahier and Wood absent.

FINANCIAL REPORTS

August Financial Reports

There were no questions regarding the August report.

ACTION ITEMS

Acceptance of 2013-14 Fiscal Year Audit

Tonya Moffit, Merina and Company, reviewed the audit via teleconference. She noted the audit
was given a clean opinion; reviewed the highlights of the audit letter reviewed the independent
report.

Chair Hege asked for clarification regarding the difference in charges to the City and County, on
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page 7, under Related Party Transactions. Ms. Moffit noted the amounts were for services and
Wasco County received more services than the City.

It was moved by Larson and seconded by Dick to accept the 2013-14 fiscal year Audit, as
presented. The motion carried unanimously, Ahier and Wood absent.

Approval of Memorandum of Understanding Between the Port of The Dalles and QLife
Regarding Conduit in North Chenoweth Business Park

Attorney Mobley presented the Memorandum of Understanding (MOU) for consideration.

There was discussion regarding QLife’s liability for maintenance. Chair Hege asked that the
Port provide as built drawings to QLife for future reference. It was noted that Exhibit “A” had
not been attached to the MOU. Mobley said he would add it to the document.

John Amery said the customer would pay for the connection when service was requested. Chair
Hege requested staff to provide an estimated cost for the connection.

Dick noted, for the record, that he did perform legal work for the Port of The Dalles, but had not
drafted this MOU, did not provide legal advice and had no financial interest, so did not believe
he had any conflict of interest in the matter.

It was moved by Dick and seconded by Larson to approve the MOU between the Port of The
Dalles and QLife regarding conduit in North Chenoweth Business Park. The motion carried

unanimously, Ahier and Wood absent.

Authorization for Signature of Special Districts Insurance Joinder of Trust Agreement

Attorney Mobley explained the Joinder was to come into compliance with new laws for the
insurance. He noted the Agency was required to submit the document by October 1 to continue
in the program,

The Agency asked that staff invite Insurance Agent of Record Jerry Frazier to the November
meeting to explain the details of the insurance coverage.

It was moved by Larson and seconded by Dick to authorize signature of the SDIS Joinder of
Trust Agreement. The motion carried unanimously, Ahier and Wood absent.
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REPORTS

Aristo Operational Management Report

John Amery provided an update on a switch failure; said he would discuss tree trimming at the
November meeting, when the City Manager could be in attendance; reported that the fire damage
to fiber was being worked on; and noted he was removing the issue of a generator from his list.

Regarding the fire damage issue, Amery said he would be providing a plan and cost estimate to
Mr. Mobley and he hoped to have it repaired before winter. Chair Hege said it should be
repaired by the end of November because it was never known how soon temperatures would hit
the freezing mark.

OTHER BUSINESS

Attorney Mobley reminded the Agency there would be no meeting in October due to the Oregon
Connections conference; next meeting scheduled for November 27.

There was discussion regarding MCEDD pursuing a broadband grant and perhaps forming a
partnership with south Wasco County for an expansion project.

Hege said the idea of providing a very high level service to an area that wouldn’t use it, may not
be the best investment. Mobley said capacity was needed to help the economy of small
communities.

There was a discussion regarding developing a promotion program that would tell the QLife
story outside of the local area.

ADJOURNMENT

Being no further business, the meeting adjourned at 12:57 p.m.

Submitted by/
Julie Krueger, MMC
City Clerk

SIGNED:

Erick Larson, Secretary



TO:  Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE:  Financial Report for QLIFE — September 2014

BANKING:

QLife monies are deposited into a separate bank checking account. QLife also has a Local
Government Investment Pool (LGIP) account where funds excess funds are maintained in order to
earn some interest..

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

25% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):
BUDGET COMPARISONS
July 1, 2014 to September 30, 2014

Budget Actual Percentage
Beginning Balance $ 138,143 $ 180,968 131.0%  * see below
Revenues $ 680,619 $163,416 24.0%
Expenditures $ 435,857 $ 32,532 7.5%
Transfers to Capital/Debt Fund ~ $ 382,905 $ 143,514 37.5%

Cash at Month End  $ 119,545.86

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have
NOT been audited.

2) Revenues:

3) Expenditures:
a. The extra transfer amount was to pay off the Columbia Bank Loan in July.

b. The Memberships/Dues/ Subscriptions line item has been overspent by $54.93 because
QLife paid dues to Special Districts Association of Oregon (SDAO).

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report September 2014 Page 1 of 2



CAPITAL (601):
BUDGET COMPARISONS

Beginning Balance

Transfers In

Revenues

M&S / Capital Outlay / Other

Debt Expenditures

July 1, 2014 to September 30, 2014

Budget

$ 183,796
$ 382,905
$ 30,000
$ 463,913

$ 132,788

Cash at Month End  $201,118.83

Exceptions:

Actual

$ 183,319
$ 143,514
§ 5,113
$ 1,185

$ 129,663

Percentage
99.7%
37.5%
17.0%

0.2%

97.6%

* see below

1) Beginning Balance: * The Beginning Balance figures used here are estimated and have

NOT been audited.

2) Revenues:

3) Expenditures: The Columbia Bank Loan was paid in full as of July 9, 2014.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report

September 2014
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QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 9/16/2014 TO: 10/15/2014
Revenue: Billed as of NRC 333.00
QLife Monthly Billings BILLING DONE ON THE 20TH 52,540.00
TOTAL: 52,873.00
CODE Expenditures:
600.6000.660.53.30 gorge.net phone 34.02
600.9500.600.83.10 School District 21 erate 7,387.20
600.6000.660.58.70 SDAO Dues 254.93
600.6000.660.41.40 NWCPUD electric 35.58
Avristo Retainer 2,000.00
600.6000.660.32.10 Sec of State Filing fee for financial statements 150.00
600.6000.660.58.10 Anzac Lunch 90.00
600.6000.660.69.70 City of The Dalles ROW 1,676.20
600.6000.660.44.10 City of The Dalles rent 1,938.00
600.6000.660.31.10 City of The Dalles Services 5,789.02
600.6000.660.41.40 NWC PUD electric 37.49
TOTAL: 19,292.44
FUND: CAPITAL 601
FISCAL YEAR;: 2013-14
PERIOD DETAIL FROM: 9/16/2014 TO: 10/15/2014
Revenue:
TOTAL:
CODE Expenditures:
601.6000.660.76.20 Commstructures Engineering 1,317.50
TOTAL: 1,317.50




TO:  Qlife Board
Nolan Young, City Manager

FR: Kate Mast, Finance Director
RE:  Financial Report for QLIFE — October 2014

BANKING:

QLife monies are deposited into a separate bank checking account. QLife also has a Local
Government Investment Pool (LGIP) account where funds excess funds are maintained in order to
earn some interest.

The information below is a comparison of budget to actual revenues and expenditures for
the month just ended by fund. This information is not audited, but is reviewed by the Finance
Department for clarity and budget compliance.

33% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600);
BUDGET COMPARISONS
July 1, 2014 to October 31, 2014

Budget Actual Percentage
Beginning Balance $ 138,143 $ 180,968 131.0%  * see below
Revenues $ 680,619 $ 214,349 31.5%
Expenditures $ 435,857 $ 49,224 11.3%
Transfers to Capital/Debt Fund ~ § 382,905 $ 173,438 45.3%

Cash at Month End  § 125,966.19

Exceptions:

1) Beginning Balance: * The Beginning Balance figures used here were estimated. The actual
audited figure is $2.00 less (8180,966) and will be corrected on next month’s report.

2) Revenues:

3) Expenditures:
a. The extra transfer amount was to pay off the Columbia Bank Loan in July.

b. The Memberships/Dues/ Subscriptions line item has been overspent by $54.93 because
QLife paid dues to Special Districts Association of Oregon (SDAO).

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report October 2014 Page 1 of 2



CAPITAL (601):
BUDGET COMPARISONS

Beginning Balance

Transfers In

Revenues

M&S / Capital Outlay / Other

Debt Expenditures

July 1, 2014 to October 31, 2014

Budget

$ 183,796
$ 382,905
$ 30,000
$ 463,913

$ 132,788

~Cash at Month End ~ § 227,242.00

Exceptions:

Actual

$ 183,319
$ 173,438
$ 5,113
$ 4,986

$ 129,663

Percentage

99.7%
45.3%
17.0%

0.2%

97.6%

* see below

1) Beginning Balance: * The Beginning Balance figures used here have been audited.

2) Revenues:

3) Expenditures: The Columbia Bank Loan was paid in full as of July 9, 2014.

4) Budget Changes: No budget changes have been made to this fund this fiscal year.

QLife Report

October 2014

Page 2 of 2



v0°0€8'VET
ZL 99V 60T
00"

00°

ZTL99%'602

TL99% ‘602
00°

00"
00°

00°
00°

ZL°988°'%Z
ZL 988 ¥%T

zL 988'%2

00°
00°

00°

09°9LY
09°9LY

09°9LY

TO0L ‘968
S06°Z8E
0

0

S06°Z8¢E

S06°Z8¢E
0

000°0€
000°0€

000'0€

96L'€8T
96L €8T

96L €8T

aNNd TYLIAYD FIITO TYLOL ANnd

SEOYNOS ONIDNUNIA JIHLO aws ]33
SEILITIAVIT LT -SAIID0oud an €6€
SAIIDOUA ANOH/NYOT 00 0T
SAILITIAVIT LT -SAIID0N4 €6€
NI SYIISNVIL ONILVIZJ0 an 16¢

aNQd ONILVIEd0 FJIINO 10 06
SANNd JYIHLO WONL IWd JI 00 0%

NI SYTISNVIL ONILVIIJO 16¢
SEOYNOS ONIDNUNIA JTHLO 06¢
SENNIATI ATHLO »x» 05¢

SENNIATI DSIHW JIHLO an 69¢€

INIWAYE ENOZ IFSTIVJJAINI 00 0T
SINNIATI DSIHW JIHLO 00 00

SENNIATI DSIHW JIHLO 69¢
SEANIATY ¥IHLO 09¢
SEOIAYIS ¥OJ STDYYHD »xx ove
SEDIAYIS ALITILN ax vve

SEOYYHD IOINNOD 00 02
SEADIAYIS ALITILA j44>
SEOIAYIS ¥OA SIOYYHD ove
INNFAZY TYILNIWNITIAODYILNI  xxx 0g€e
SENNIATY TYIIAIL *x T€E

OSIN-SINYYD TY3Ia=d 00 06

JILYHILSE
TYNNNY

96°0L8 '19¢€ 968 86T Z8 €Z6‘62 YZL'6Y
8Z BEVE€LT zg9 LTI Z8°€26°62 806 1€
00° o 00" 0
00" o 00" 0
9¢1 8Z BEVELT Z€9'LTT 143 T8 ET6'6T 806 ‘1€
9¢T 8Z BEV'ELT TE9'LTT vée 28 €Z6'62 806 ‘1€
00" 0 00" 0
00° o 00" 0
00" o 00" 0
T 00" 0 00" 0
00" o 00" 0
8Z E€TIT’S 000 ‘0T 00" 005’2
s 8Z E€TT 'S 000°0T 00" 00s‘z
s 8Z €TT’S 000°0T 00" 00s‘2
00° 0 00" o
00" 0 00° 0
00° 0 00° o
0b°6TE'€8T ¥9Z'T9 00" 9TE’ST
66T 0 6TE €8T ¥92'19 00° 9TE’ST
66T 0v"6TE’'EBT ¥9Z'19 00" 91€’ST
AT TYOLOY JIILVNILST ATI% TYALOY JILVWILSE
srxnxxxxrx TLVA-OL-GYVIX sassxxxx xrxxxxnrny LNINAOND xsrxxxxxrx

SAONIATY TYIIqES 1€€
IONIATY TYINIWNITIAODYIINT 0te
JONYIVE ONINNIOEE *xx 00€
*x 00¢g

00 00
0o0¢€
JONYIVE ONINNIOZELG 00¢
NOILAI¥DSEA LNOODDOY

INOODDY

aNnd TYLIdYD FAITO 109 aNnd

ST0Z/%0 dOINE4

z

dov¥d

ONILNNODOY

aISaYT IYEE 0 $EE
L90dTy FNNIATY
saTTed ayL Jo A31d

saTTed auL o A3TD

T6STHD :WTAD0Ud
¥Z:11:6 ‘$T02/90/TT AIYYIITAd



oy ¥0°29ZS¢eT T06¥%6¢€
034 ¥0°Z92S¢€T T06%6¢€
0¥ ¥0°292S¢eT 106v6¢€
¢34 ¥0°Z9ZSET T06¥%6¢
86 69°%ZT¢€ 88LTET
0 00° 0

134 LT LS9T £9¢t¢E

0 00° 0

00T TS L9V GTYeZTT
€T SE€TLETE0T £IT6E2
0 00°000S 000¢
SS 0s°L0s22 0000s
T S8°6T9T8T €TT¥8T
0 00° 0

0 00° 0

0 00°000¢€2 000€Z
0 00° 0

0 0070008 0008

0 00°000% 0007

0 00°000TT 000TT
fialet= HONYIVE LIDaAndg
% T ENADNIND TYONNY

ST0Z/%0 QOI¥Ad ONILNNODDY
4 ok £1

00°066¥%2 20T 96 "8YIVET 9TI9TET (A S9°008¢ v06Z¢€
00°066¥2 Z0T 96 °8¥9VET 9TI9TET T $9°008¢€ v06Z¢€
00°066%2 Z0T 96 " 8YIPET 9T9TET ZT S9°008¢ v06Z¢€
00°066%2 Z0T 96" 8¥9VET 9T9TET ZT $9°008¢€ v06Z¢€
00" €62 T€°€9962T 09Z%% 0 00° S90TT
00" 0 00° 0 0 00° 0

00° €9 €8°50L 02TT 0 00° 082
00° 0 00° 0 0 00" 0

00° 662 8% L5682T 0vTEY 0 00" S8LOT
00706672 9 S9°G86% 9696L 6T $9°008¢€ ¥Z66T
00- Q Q0° ¥991 0 00° 91y
00°066%2 ST 05°20SsZ ¥999T (4 0S LIET 99TV
00" 4 ST E8%2 89€T9 91 ST E8%Z TYEST
00° 0 00° 0 0 00° 0

00° 0 00° 0 0 00° 0

00° 0 00° 099L 0 00° ST6T
00° 0 00" 0 0 00° 0

00" 0 00° ¥992Z 0 00° 999
00" 0 00 ZEET 0 00° €€E
00° 0 00" v99¢ 0 00" 916

S UGWODONT dXHa% TYOLDY Ladand dX3ag IY0LOY LIonand

*rarxxrrALVA-OL-AVEAxrrxxrrxxsr  xrxxeprexsINTTIND»sxxxs00y

/34170 0009 AIQ/IAEA

qISAYT YYAX J0 %EE
AFODIALYD A9 ILY04EE LIDAND TIWLAQ

TAITO

sxxxryxxy TYLOL 09 Ldad

xyxxxyxxy TYLOL 0008 AIC
INNODDY-USNIGXE x» »» 99
SNOILVIEIJO TYIDNYNIA #» »x 099

EDIA¥ES LE3Q »» %0
A¥d LE3d INJ-FA¥ISHY NYOT 06
SINAWAYd LSFYIINI NVOT 09
SINAWAYd TYdIDONI¥d €80 TS
SINEWAYd TY4AIDNI¥d NYOT 0S 6L
FDIAY¥ES LE3a %0

AYTILNO TYLIAYD +#+ €0
SLS0D AQYIY TAYH 3I04 0¢
AYYANODES 02
AYYNI¥A 0T 9L
dI00E SNOILYDINANWAODETHEL 0Z VL
SONIQIING 02 ZTL
AYILAO TYLIAYD €0

SHDIA¥ES 3 STYIYHIYW «+ ZTO

LINYAEd 0T LS

SFITA4NS ¥ HONINW S3NIT 98 €%
SLSOD LDEANNOD WIWOLSND 0L

SEOIAYES ONIYIANIONE 0T e

SEDIAYAS ¥ STYINALYW Z0
SNOILVIZAO0 TYIDNUNIL 099
LNNODDY-HSNEAXE 99
NOIL4AI¥DSEA aas an0s
LNOODDY 040 3T ¥4

aNNd TYLIAYD FAITD T09 aNnd

s91Ted SYL 3O A31D
DLITWD ‘WTIDO¥I

ZEITT?6  ‘HT0Z/90/T1 QIUYAT™E



00°066%2

00"

00°

00-
00°
00"

00"
00°

00°

00"

00°
00°

Lz Y0°2Z90LEY T0L96S
0 007008102 008102
0 007008702 008102
0 00°008T9 00819
0 00°008T9 00819
0 00°008T9 00819
0 00° 0
0 00°008T9 00819
0 00°0000%T 0000%T
0 00°0000%T 0000%T
0 00°0000%T 0000%T
0 00°0000%T 0000%T
1oag JONVIVL Lapang
% " EWADNIND TYONNY

ST0Z/%0 QOI¥ad SNIINNODDY
S Iovd

" ¥EWNDNA

89 96°8V9VET 0888671

0 00° y9zL9

0 00" vozLY

0 00" 00902

0 00" 00902

0 00° 00902

0 00° 0

0 00" 00902

0 00-° ¥999%

0 00° ¥999%

0 00° ¥999%

0 00" ¥999%

dxas TYALDOY L3aoang
x a2 xHILVA~OL-UTEXAx 222222022

/s3sn

qasavl JvIX
AJODALYD A9 LIO4TYT

8 S9°008¢ oZLey
0 00- 91891
0 00" 91891
0 00- 0STS
0 00° 0STS
0 00" 0STS
0 00" 0
0 00" 0STS
0 00" 99911
0 00° 999T1
0 00" 99911
0 00" 999TT
dxas IYNLOY LIoang

*exnrxxxxaLNTFIIND 22 x 222222
JYIHLO 0056 AIQ/ILddd

d40 %€€
1ILIoand TIYLEd

aNnd TYLIdYD FAITO
xxxxxxxxx TYLOL TO09 QNOQ4
SdsN ¥IHLO

xxxxxxx TYLOL S6 143d
xrxxxxxr TYLOL 0056 AIQd
INQODDY~ISNIIXT »» »» 99
SNOILVIEJd0 TYIDNYNIA »x xx 099

ga¥N / AONIONIINOD xx 90

v ONIONT QILYI¥dOdddYNN 00 68

ADNIONILNOD 00 88

g4¥n / XDONIONIINOD 90
SNOILVYHEIO TYIDNYNIZ 099
LNNODDY-TSNIIXE 99
aNnd FIITO =+ xx 09
SdSN YIHLO x»x x» 009

YTHLO xx SO

SINIWIAOIIWI SAS VO3 A¥SYE ST ¥8

YFHLO S0
S3SN YFHLO 009
aNngd 34110 09
NOILAI¥DSHEA ans ans
LNNODDY L4940 373 ¥d

aNnd TYLIdYD F4IT0 109 aNng
S3T1ed SUL Jo A3T1D
DLIZTHD WYADOAI

ZEITT:6

'$T0Z/90/1TT QIYVAIIL



9zz'89
0
0

0

€2T'Y
Z8T’%
99T'%
91
154

154

(432 A1
[4-3 A1
L8T

s0€°2s

TIS'TT

TIS'TT

TIS‘TT

JALYWILSE

aNNd XONIOV HAITALITYND TYIOL aNNd

SL YYY'ECY Z9L'818 SZ LIE’S6¢E Y06 '2LZ I¥ €€6'0S
00" 0 00" 0 00"

00" 0 00" 0 00°

00" 0 00" 0 00"
19°096°C¥ 00L’0S 6E°6EL'L Z68°9T ¥ €6
08°CI8’'Ch 00Z'0S 144 0z L8E’L 8ZL'9T 00"
08°219°'C¥ 000’0S 144 0Z°LBE'L $99°9T1 00"
00°002 ooz 00° 14 00"

I8 L%T 00s STZ 6T 2S¢ ¥o1 822 iv° €6

18° L% 00s STZ 6T° 2S¢ ¥o1 8zZ2¢ iv° €6
00°60€E €Y 6T6°629 00°0T9°902 896602 00°0%8°0S
00°60€’'€ZH 616629 86 00°0T9‘902 896’602 L6 00°0%8°0S
00°006 0sz‘z 18T 00°0S€’T shL 00"

00" 0 00 0 00"
00°60%'zZZh 699'LZ9 86 00°09Z2°s0Z ozz’‘e02 L6 00°0%8°0S
-98°vzZ8’'CY €¥T’8€T 98°L96 08T ¥¥0'9Y 00"
-98°%28'Ch €¥T'8E€T €6¢ 98°L96°08T ¥%0 ‘9% 00°
-98°%28°ChH €PT'8ET €6€ 98°L96 081 ¥%0'9% 00°
FONVYIVE JLVHWILSE ATYS% TYALOY AILYWILSIE ATUS TYNLOY
AIZITYIINN IYONNY xxxxxxps TIVA-OL-UVIX xrsxxnax sxxpxxxyrs INTIIND

[EE TR Y

SAUNOS ONIDNYNIA JTHLO wxx 06¢
SLIASSY qIAXIZ 40 ITES EXN (43
SLISSY QAXI3 40 IIYS 00 00
SLISSY gIXIa A0 ITTIYS Z6¢t

SEANOS ONIDNUYNIA ¥IHLO o6e

SANNIATE JHHLO »xx 09¢
SENNIATY DSIW ¥IHLO . 69¢
LNENASANIWNITI TLVI-A 00 o2
SANNIATY DSIW JTHLO 00 00
SENNIATY DSIW ¥YIHLO 69¢
SHANIATY LSTYITLNI . 19¢
SHANIATY LSTYITINI 00 00
SANNIATY LSTITLNI 19¢
SANNIATY JYTHLO 09¢
SADIAYES JOd STDAYHD wxx ove
SADIA¥IAS ALITILIN . vve
SEAYHD LOANNOD 00 o¢
SLI3D NST 00 ST
SEDYVYHD JDIA¥IS ALITILN 00 0T
SIDIAY¥IS ALITILIN vyve
SADIAYIS ¥YO4 SHOAYHD ove
JONYIVE ONINNIDEE sxx oot
x 00¢€
00 00
00€
FONYIVE ONINNIDIE 00¢€
NOILAI¥OSaA INNODDY
INQODOY
aNNd ADNIDY SATTALIAVAD 009 ANN

ST0Z/%0 dOI¥Ed OSNIINAODOY dqasdav¥l ¥VIX A0 %EE
L90dTY INNIAFY

1 Fovd S8TTed 9YL 3o A31D

s8TTed aUL 30 431D

T6SZWD WTADOAD

$Z:TT:6 ‘%T0Z/90/1T AI¥VITAL



vT LT 0296ST LSPTOC
vT LT 029652 LSYTI0E
vT LT 029652 LSVYTIOE
vT LT 029652 LSPTOE
62 S0°80¢%T 00002
62 SO0°80€EPT 00002
€T ZT°TTESvT LS%T8T

0 00" 0

ST 0T°80C%T 0€88T
9T 00°00%8 0000T
69 SE°SST 00s
0 00°0002 o000z
00T 00° 0002
354 s0°2s 00T
82T -€6°%S 00T
6T 00°0LS 0oL
€T 00°S¥%LT 0002
LS 00°2ZLT ooV
6€ 00°008 00€T
0 00°00% 00v
(4 98°€8¢T ocvy
0 00°002 00z
0 00° 0
0 00°SS89 SS8S
ST 00°¥%T8S ZSLL
0 00°000T 000T
0 00°009% 009%
0 00°00S 00s
8T T9°06% 009
0 00" 0
vT 00°000¢€9 000€L
8 00°STLOT oovez
2T 00-08¢€L 00%8
L 00°00ST 00€s
4 00" STETY ooocy
0 00°000€E¥ oooted
0 00°000L oo0o0L
62 86°0TTPT 00002
1Loag JONYIVE Ladang
% " ENADNIND TYOANNY

00° (44 €879€81Y 9€V00T L9 92°Z699T €601S2
00" (44 €879¢€81Y% 9€¥00T L9 92°Z699T 601SZ
00" (44 €8°9¢€81Y% 9€%00T L9 9T°26991 €60TST
00" [44 £€8°9¢€81Y 9€V¥00T L9 9C°T699T 601S¢T
00" S8 S6°169S ¥999 0 00" 9991
00" S8 S6°169S ¥999 0 00- 9991
00" 6€ 88" ¥¥19¢ TLLEE TL 9T°26991 £vvee
00" 0 00° 0 0 00" 0

00" VL 08°1Z9% 9LZo TO0T 0T 9LST 69ST
00" 8y 00°009T Zeee 0 00" €€
00" 0TZ S9°v¥vE ¥o1 v 00°0T v
00~ 0 00" v99 0 00" 991
00° T0€ 00°000¢ ¥99 0 00" 991
00" 0ST S6°LY [4 0 00" 8

00" 86¢ €6°¥ST o 0 00" 91
00" 9s 00°0¢€T Z€T 0 00° 8s
00° 8¢ 00°SsZ ¥99 vS 00" 06 991
00° €LT 00°822 ZET 0 00° €€
00° 9TT 00°00S (434 0 00° 80T
00° 0 00" (491 0 00° £€E
00° Le YI°9¢l 0%T L6 S0 ve S€
00° 0 00" v9 0 00-° 91
00" 0 00° 0 0 00° 0

00° 0 00" 8%6eT 0 00- L8Y
00" SL 00°8¢€6T ¥8ST 00E 00°8€6T 9%9
00° 0 00° (43 0 00" €8
00" 0 00" ZEST 0 00° €8¢
00" 0 00" ¥9T 0 00" 154
00" SS 6€°60T 00z SL €% LE 0s
00" 0 00° 0 0 00° 0

00" 184 00°0000T zeeve €€ 00-o0002 €809
00° [ X4 00°S89T vovL 534 05°2¢e8 9981
00° 9¢€ 00°020T 008z SOT 00°S€L 0oL
00" STT 00°008¢ ¥9LT 828 00°0S9¢ 844
00" 2T 00°5891 ZeEPT 0 00" €8S¢
00" 0 00" TEEYT 0 00° £8S¢E
00" 0 00 zeee 0 00" €8S
00° L8 20°68LS ¥999 8¥E€ T0°68LS 9991
" ¥EWOONIT dX3% TYOLOY Lanand d¥X3s  TYNLOY LIDang

*»rxanyrdIVA-OL-UCTXArrxxxxxxxx  xaxxnxrxxnxxINTNIOD xxmxxxnxx

/3AITO 0009 AIQ/IdEA

FIITO
rxaxxxx TYLOL 09 Id3a
xxxnxxx TYLOL 0009 AIC

INQCDDY-ESNAIXT x4 x» 99
SNOILWYHEJO0 TYIDNYNIL xx »» 099

AYTILOO TYLIAYD »» €0
dINdE SNOIIVDINNWWODITIAL 0T ¥L
AYILNO TYLIAYD €0

SEDIA¥ES ¥ STYIYIAIYW »x 20
000S$> SIISSY 08
SdE@d XYM J0 IHOIN 0L
SEEd NOIIDINNOD EIOd 09
SASNIIXE SNOINVTIIIOSIN 0S 69
SINYY¥O SDILOE0¥ 06
SAdTHSYYIOHDS FJITD 08 €9
SEITddNS HOIAIO 0T 09
dI¥DSENS/SENA/SATHSITANIN 0L
SEONI¥IANOD ANY ONINIVAL 05
ONIDAOT ¥ dO0d ‘TIAYEL 0T 8S
LIWNYEd 0T LS
ONISIL¥EAQY 00 ¥S
SEOILON T¥DIT 0%
HNOHAITIL 0€
FOYLSOd 02 €S
AL¥IA0¥d 0€
ALITIGVIT OT 2§
TYINT¥ HOVAS FDIJAI0 0T %%
SELYO0T SEILITILAO L8
INTWGINDE HYOMIIAN ST
SANNOYD ANV SONIATIING 0T €%
ALIDINIOATH 0% T
SI¥OdIY ¥ SAIANLS TYIDIAAS 0S
INIWIOUNYW WILSXS MJOMLIAN 0€
SEDOIA¥ES ONINITANIONI OT %€
SIOIAN¥IS TYDIAT 02T
1IAOY 0T Z¢€
SEDIA¥IS ¥HHLO 06
FOYNEINIVW INYId FZAISIOO 0T

ALNNOD ST
ATLTILSINIRAY OT T€
SEDIANES ¥ STYIAFLYNW 20
SNOILWYHEJO0 TYIDNYNIJ 099
LNQODDY -ESNIIXT 29
NOILJAI¥OSAQ ans ans
LNNODDOY £rgo0 313 vd

GNNL AONEOV FIITALITYND 009 GNODI

ST0Z/%0 dOI¥EL ONIINNODOY
[4 aovd

dIsav YvIX J0 %€€
AJODIALYD X9 L¥04HY IIOANE TIVIEQ

$9TTed aUL Jo A31D
DL9ZWD WYIDOUd

TEFTT:6 '$T0Z/90/TT AEIWYITAL



Lz

St

St

S€

St

[N

(44

sy

69°66096S

ZS eLb9EE

ZS'eLY9tEE

ZS'eLY9EE
ZS°eLb9tt

00°00%%8
00°008%S
00700962

25°6L02ST
08°ZT92%
ZL 99%e02

Z9L8T8

SO0ELTS

SO0ELTS

SO0ELTS
SO0ELTS

oov¥se
008Y%S
00962

S06ZEY
0000S
S06Z8¢€

00"

00°

00°

00~

00°

00"
00°
00°

00"
00°
00"

(41

SOT

SOT

SOT

SOT

ooo

Szt

9€T

TE€° 299222

8%°57808T

8% 528081

8% 528081

8%° 528081

00°
00"
00"

8%°5Z808T
0Z2°LBEL
8T 8EVELT

ogsgzLe

1444440

YTvTLT

yTYTLT

vTvTLT

82182
¥928T
v986

96CVPT
¥9991
ZEILZT

89

69

69

69

69

o oo

€8

ve

80°9T99%

ZB EZ66T

28 €Z662

Z8 €T66T
Z8°€2662

00°
00"
00"

ZB EZ66C
00~
Z8 €T662

STZ89

90TEY

90TEY

S0Ted

90TEY

2e0L
99sV
99%2

YLO9E
99T¥%
806TE

aNad AONEOV ZJITALITYND

FONYIYE
" EWNADNINO

LEDANg
TYONNY

ST0Z/%0 QOI¥Ed ONILNOODDY

€

gov¥d

" UENNONT

daxXds

TYNLOY

1LIovang

xxxxxxxTIYA-OL-HYTAxxxxxxnxxx
/SESN ¥IHLO 00S6 AIQT/L3=A

qISAVTI UYIX

AJODILYD A€ LMO4EY

dXa%

xxxxrrrxxxINTFIMND e xxxxxnnx

d0 %€€

TYOLOY

LIDANT TIYLIJ

LADand

rrxxxxxxx TYLOL 005 ANOJ
SdsN ¥IHLO
*xxxxxxx TYILOL S6 1d3a
xxrxxxxx TYLOL 0086 AIQ
aNNd FIITO »» xx 09
SdSN YIHLO x» »x 009
g4Yn / ADNIONILNOD *» 90
1Yd ONIQNE JIIVIAGOUIYNO 00 68
AONIONILNOD 00 88
g4Yn / ADNIEDNILNOD 20
YAHLO =x SO
JLYI-T dSE 0T €8
aNnd TYLIdYD JAITO T6 18
JIHLO S0
SdSN YIHLO 009
aNnd 3110 09
NOILAIUDSEA ans gns
LNOODDY rg0 I vE

aNNd AONEOY FAITALITYND 009 aNOA

saTIeqg aul 3o 4£31D
DLIZWD WYEDOUd
TETT*6 ‘$T0Z/90/TT AHIVAHEIL



QLIFE - LISTING OF FINANCIAL TRANSACTIONS

FUND: OPERATING 600
FISCAL YEAR: 201314
PERIOD DETAIL FROM: 10/15/2014 TO: 11/5/2014
Revenue: Billed as of

QLife Monthly Billings BILLING DONE ON THE 20TH 51,090.00
TOTAL: 51,090.00
CODE Expenditures:
600.6000.660.32.10 Merina Audit 675.00
600.6000.660.34.10 Commstructures Engineering 832.50
600.6000.660.34.30 Aristo Monthly retainer 2,000.00
600.6000.600.32.20 Keith Mobley legal 795.00
600.6000.660.69.70 City of The Dalles Row 1,525.20
TOTAL: 5,827.70
FUND: CAPITAL 601
FISCAL YEAR: 2013-14
PERIOD DETAIL FROM: 10/15/2014 TO: 11/5/2014

Revenue:

TOTAL:
CODE Expenditures:
TOTAL: 0.00




QualityLife Board Survey to help focus the future of the Agency

The primary purpose of QLife is to be a middle mile broadband provider. The goal was to bring in urban level
broadband at urban prices creating a better quality of life for the citizens of Wasco County. QLife is now debt
free with funds available for expansion, to build reserves to handle needed maintenance, for distribution or
some combination of options.

Please ponder the following questions for discussion at the November 13 Board meeting.
1. What do you see as the future of broadband?
2. Do you believe the QLife board would benefit from a facilitated process to:

a. Develop a Mission Statement
b. Develop Goals and Objectives
¢. Develop a Strategic plan

3. What is most important — growth, no debt, ability to keep the infrastructure strong and ready for the
future. Rate each 1- 5 with 5 being highest priority
___Growth of system
___Debt free status
____Maintenance of infrastructure

4, What do you see as the purpose of QLife for the future? Rate each 1 —5 with 5 being the highest
priority.
____Provide reliable broadband infrastructure for The Dalles area
____Provide opportunity for ISP’s to grow their business model
____Provide low/no cost access to the community
____Make money for partners

5. What do you see as the role of Qlife in implementing the Wasco County & Qlife Network Broadband
Adoption & Utilization Strategic Plan? Please rate each 1 — 5 with 5 being the most involved area.
____Increase the number of new businesses entering the County and existing business retention and
expansion by creating a technically fluent workforce.

____Through digital literacy campaigns, increase adoption and utilization rates of broadband.
__Improve health and education outcomes by leveraging tele-health and online learning modalities
throughout the county.

__Increase availability of high quality broadband service in ALL Wasco County communities by driving
demand through education.

6. Do you see any value in continuing the Grants/Scholarship programs?




