AGENDA

QLife Regular Board Meeting

Tuesday April 28, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
Directly after Budget Meeting

. Cali to Order

Rofl Call

Approval of Agenda

. Approval of March 17, 2009 Minutes QLife Regular Board Meeting

Financial Reports
a. March Financial Reports
b. List of Disbursements since Last Meeting

Reports
a. Aristo Operational Management Report — John Amery
b. Bisector Project Progress
¢. Redundancy Project Progress
Next Meeting Dates:
Regular Board Meeting May 26, 2009 3:30pm

Adjourn



MINUTES

Regular Board Meeting

Tuesday March 17, 2009
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
3:30 pm

Call to Order
The meeting was called to crder by President Dan Ericksen at 3:40pm

Roll Call

In attendance; Board members: Erick Larson, Brian Ahler, Dan Spatz.  Staff: Nolan Young, Keith
Mobley, John Amery, |zetta Grossman.

Approval of Agenda
Young asked o add Action ttem: The Dalles Area Utility Commission Membership. It was moved

by Spatz and seconded by Larson to approve the Agenda as amended. The motion carried unanimously,
1 absent.

Approval of February 24, 2009 Minutes Qi ife Regular Board Meeting

It was moved by Larson and seconded by Spatz to approve the minutes of the February 24, 2009
Board meeting. The motian carried unanimously, 1 absent.

Financial Reports — reviewed by Young, no questions.
a. February Financial Reports
b. List of Disbursements since Last Meeting (billing not yet done)

Action Items

a. Adopt FY 2009-10 Financial Priorities Policy - it was moved by Spatz and 2" by Ahier to
adopt the FY 2008-10 Financial Piorities Policy as presented.

b. The Dalles Area Utility Council Membership - Young explained this council is a group that
included the City, County, NWC PUD, Chenowith Water, Embarg, NW Natural Gas that gets
grants for the Call before you dig program. QLife has been invited to join. Membership is
$40/year and requires attendance at a monthly meeting. Young suggested that Jim Schwinof
be asked to represent Qlife at these meetings, as he is the person who handles the "dig
tickets” for QLife. It was the consensus of the Board to join and ask Jim Schwinef {o attend
the meetings.

Reports

a. Aristo Operational Management Report - Amery reported that the fiber repair costs were
close to $40,000. He doesn't have everything in yet. He brought a case to show the fiber,

b. Bisector Project/Redundancy Project Progress — Amery reported he is still working on
cutting construction costs. Eric Orton is on vacation and when he retumns they will get
together to review options.

¢. Dan Spatz reported on Broadband stimulus package meeting that he attended while in
Washington DC with the Outreach Team. The focus is on underserved areas, education,
healthcare, law enforcement and business development. Link Shadley is working on draf
ideas. The specific guidelines for proposals have not been established. The large teiecom
companies are going after the $7 bitlion.



The board asked that the following ideas be passed on to Link:
Expand the Qlife area of service

Wireless cloud

Maupin Education Service

Fringe area expansion

Law enforcement

AN~

Next Meeting Dates:
Budget Committee Meeting April 28, 009 3:30 pm
Regular Board Meeting Aprit 28, 2009 directly following in the Budget Committee meeting

Adjourn
Baing no further business the meeting was adjourned at 4:23pm

Submitted by
lzefta Grossman
Recording Secretary

Signed:

Erick Larson, Sec/Tres



TO:  Qlife Board
Nolan Young, City Manager

FR:  Kate Mast, Finance Director
RI::  Financial Report for QLIFE — March 31, 2009

BANKING:

QLife monies are deposited into a separate bank checking account. We opened a Money
Market Account in December 2008 that we transfer excess funds into when possible to earn interest.

The information below is a comparison of budget 1o actual revenues and expenditures for
March 2009 by fund. This information is not audited, but is reviewed by the Finance Department
for clarity and budget compliance.

75% of the year has passed.

Each fund exceptions narrative has four possible paragraphs; 1 - is the beginning balance,
2 - Is new revenues, 3 - is expenditures and 4 - if present, is budget changes.

Operations (600):

BUDGET COMPARISONS
July 1. 2008 to March 31, 2009
Budget Actual Percentage
Beginning Balance $ 61,943 $ 63,842 103.0%
Revenues $ 484,748 $ 328,543 67.8%
Expenditures $ 222,844 $ 91,039 40.8%
Transfers 1o Capital/Debt $323,847 $ 250,385 77.3%

Cash at Month End $22.254.07

Exceptions:
1) Beginning Balance: The audited beginning balance of $63,842 is $1,899 more than the
estimare for this fiscal year.
2) Revenues:

a. Customer Revenue is 95% of where it should be after seven months. This is not a
concern as we had budgeted a 10% increase in customer revenue this year, and we
are negotiating with some new customers.

b. Qur Accounts Receivables is $29,291. We have a few customers that are historically
in the 30 day late area. We have been successful i bringing all but one of our
customers current, and continue efforts to encourage keeping these accounts up to
date.
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3) Expenditures:
a. The 100% expended for audit fees reflects that all audit services for the vear have
been completed and paid in [(ull.
b. The 112% expended for legal fees is the $5,000 for outside legal advice on federal

requirements. We witl amend this line item only if necessary to meet budget in the
Materials & Scrvices category.

&

The 1,294.72 over expenditure in the Network Equipment line item is due {0 a new
maintenance contract for equipment that is now off the warranty.

d. The $375 expended ffom the unbudgeted permits line item reflcet past and current
annual federal licenses that we were unaware of until recently. In the future we will
budget for these permits. We will amend this line ilem only if necessary to meet
budget in the Malerials & Services category.

4) Budget Changes: No budget changes have been made to this fiscal vear.

CAPITAL (601):
BUDGET COMPARISONS
July 1, 2008 to March 31,2009

Budget Actual Percentage
Beginning Balance $ 113,480 $94,224 83.0%
Transfers In $ 323,847 $ 250,385 77.3%
Revenues $ 71,000 $ 58.344 82.1%
Expenditures $ 508,327 $ 196,080 38.6%

Cash at Month End ~ § 206,424.81

Exceptions:
1) Beginning Balance: The audited beginning balance of $94,224 is 19,256 less than the
estimate for this {iscal year, We can compensate {or this shortage by decreasing the
funds for the wireless project from $65,000 to $45,744.

2) Revepues:
a. We received the full $50,000 Enterprise Zone payment in January.
3) Expenditures:

a. The ‘Lines Maintenance & Supplies’ line item is at 100% because we have
purchased all of the surplus fiber cable approved by the Board.

4) Budget Changes: No budgct changes have been made to this fiscal vear.
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