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AGENDA

Q!..ife Regular Board Meeting

Tuesday August 26, 2008
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
5:30 pm
1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Approvai of June 17, 2008 Minutes QLife Regular Board Meeting (No July Meeting)
5. Financial Reports

a. JunefJuly Financial Reports
b. List of Disbursements since Last Meeting

6. Action tems
a. Contract for assistance with FCC filings
7. Discussion Items
a. Mesh Nefwork Wi Fi
8. Reports
a.  Aristo Management Report — John Amery
BiSector Beef up status

Redundancy status

9. Next Meeting Dates:
Regular Board Meeting September 23, 2008 5:30 pm

10. Adjourn



QLife Network

QualityLife Intergovernmental Agency

Minutes

QLife Regular Board Meeting

Tuesday June 17, 2008
The Dalles City Hall, 313 Court Street
2" Floor Conference Room
5:30 pm
Call to Order
The meeting was called to order by VP Broehl at 5:35pm

Roli Call

In attendance: Bill Lennox, Rob Kovacich, Jim Broehl, Nolan Young, Keith Mobley, izetta
Grossman, John Amery, Rodger Nichols.

Absent: Dan Ericksen, Erick Larson
Approval of Agenda

Young asked to amend the agenda adding a Discussion ltem B. Connection to CGCC
it was moved by Kovacich to approve the agenda as amended, and seconded by Lennox. The motion
carried unanimously, 2 absent.
Approval of May 27, 2008 Minutes QLife Reguilar Board Meeting

It was moved by Lennox and seconded by Kovacich to approve the minutes of the May 22, 2008
meeting as submitted. The motion carried unanimously, 2 absent.

Financial Reports
a. April Financial Reports
b. List of Disbursements since Last Meeting
Young reviewed the financial reports. There were no questions.

Public Hearing

Fiscal Year 2008-09 QLife Budget — Broehl declared the Public Hearing for the QLife Budget for
Fiscal Year 2008-09 open. Being no testimony Broehl closed the Public Hearing.

Action ltems

It was moved by Kovacich and seconded by Lennox to approve Resolution 08-001 Adopting the
QualityLife (QLife) Intergovernmental Agency Budget for FY 2008-09, making appropriations and
authorizing expenditures. The motion passed unanimously, 2 absent

Discussion ltems

FY 2008-09 Project Schedule based on anticipated cash flow; Young reviewed the proposed
schedule. 1t was the consensus of the board to authorize Anisto to begin the projects as outlined.

Connection to CGCC: Young reviewed the request by the coliege for dark fiber to complete their
connection of the Hood River and The Dalles campuses. This request is within our policies as they are
partners with ESD who has lit service. We would be charging them $850 for dark fiber contract and are



asking for them to allow us to have a switch on campus. Aristo has reviewed this plan and is
recommending it to the board. It was the consensus of the board to proceed with this connection.

Reports
a. Aristo Management Report —Amery reports all is well

Next Meeting Dates:
Regular Board Meeting July 22, 2008 5:30 pm

Being no further business the meeting was adjourned at 6:00pm

Respectfully submitted:

Izefta Grossman -
Recording Secretary >
SIGNED: 24‘/(4 Bon)

Erick Larson, Secretary-Treasurer




TO:  Qlifc Board
Nolan Young, City Manager

FR.  Kate Mast, Finance Director
RE:  Iinancial Report for QUIFE — June 30, 2008

Banking:

QLife monies are deposited into a separate bank account. As the minimum balance is below
the required amount for interest earnings we receive no revenue from this checking account.

The information below is a comparisor of budget to actual revenues and expenditures for
June 2008 by fund. This information is not audited, but is reviewed by the Finance Department for
clarity and budget compliance.

100% of the year has passed.

Each fund narrative has four possible paragraphs; 1-is the beginning balance (calculated),
2-is new revenues, 3-is expenditures and 4-if present is budget changes.

NOTE: The information in this report is as of June 30, 2008 and will not be the final FY07/08
figures as year end adjustments are made in July to post payables and receivables information that is
not availablc until July. The FY07/08 books will not be closed until after the year end adjustments
and any adjusiments required by the annual audit have been completed.

Operations (600);
BRUDGET COMPARISONS

July 1. 2007 10 June 39, 2008

Budget Actual Percentage
Beginning Balance $ 78314 $ 65,300 83.4%
Revenues $387.812 $340,715 879% *
Expenditures $ 466,126 $ 347,178 74.5%
Cash at Month End $25,208.33

* Excluding the T'-Rate Reimbursement expenditure, we have collected 102% of revenues and made
83% of the budgeted expenditures.
Exceptions:

1) Beginning Balance: The audited beginning balance of $65,300 is 13,014 less than the
estimate {or this fiscal year,

2) Revenues:
a. We have not yet received the LSN payment for June. When that is received, we will
have exceed budget by $5,496.

b. Invoiced user fees revenue for FY07/08 is 105.0% of budget, resulting in an
additional $14,485,
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C.

We received only $4.647 of the E-Rate Reimbursement $60,000 budget. Since this
is pass-through dollars, it is of no concern.

3) Expenditures:

a.

Total transfers from the operating fund (600) to the capital fund (601) is at 100.0%
for the year.

The “Engineering Services’ line item is over-expended by $1,585.00 due to increased
activity with new and potential customers.

The ‘Buildings and Grounds” line item is over-expended by $503.16 due to
improverents to second room expansion 1o accommodate new customers.

The “Office Space Rental” line item is over-expended by $847.00 because we are
renting a second room.

‘The ‘Eiability’ insurance line item is over-expended by $43.00.

The ‘Telephone’ line item is over-cxpended by $4.43.

The ‘Training & Conferences’ Jine item is over-expended by $5,200.

4) Budget Changes: Resolution No. 2007-01 (11/06/07), adopted a supplemental budget
that made the following changes:

SNENENRN

increased the Beginning Balance by $27,314

added $5.000 to Contractual Services line item

added $8.000 to Travel, Food & Lodging line item

added $14,314 10 Transfers Out to the QLife Capital Fund line item

CAPITAL (601):
BUDGET COMPARISONS

July 1. 2007 19 June 30, 2008

Budget Actual Percentage
Beginning Balance $ 19,433 $ 24,418 125.7%
Revenues $ 296,845 $ 358,255 * 120.6%
Expenditures $316,278 $ 288,448 * 01.2%
Cash at Month End $54,019.62

* Excludes FFCO Loan revenues and expenditures (81,079,978.00) posted in May. The loan
monies were nof received in the QLife bank account, but were paid directly to Columbia River
Bank and the State to retire prior loans.

Exceptions:

1} Beginning Balance: The audited beginning balance of $24,418 is now $4,985 more than

the estimate for FY07/08. We do have reimbursements outstanding $14,093 for Project
02 redundancy that we hope to collect this year. The [ire damage payment of $17.000

has been received.

2) Revenues:

a. $52,517 of the revenue is connection costs that new customers have paid for.

b. The $50,000 E-Zonc payment was received in February and was used to make a
$50,000 payment on the Columbia River Bank loan.

(Life Reporl

June 2008

Page 2 of 3



c. The $17,392 in Miscellaneous Revenue is for reimbursement of fire damages by the
railroad

3) Expenditurcs:

a. Expenditures include $52,511 in primary and secondary lines for connection of new
customcers.

b. Expenditures against line items with no budget caused ‘Buildings’ to be over-
cxpended by $3,170, and ‘Cemputer Equipment’ to be over-expended by $1,615.
The line item for ‘Secondary’ lines has been over-expended by $40,315.64. This is
for work that we will be reimbursed for. All of these line items are in the Capital
Outlay category, and that overall category is still within budget.

¢. The Debt Service Category shows a 1otal of $1,075,206.13 aver-expended. This is
due to FFCO Loan revenues received that were used to pay off a prior loan to the
Columbia River Bank and two Special Public Works Loans to the State. This over-
expenditure will not be considered a viclation of budget law because budget law
does not rcquire a supplemental budget for grant or loan funds received and
expended in the same budget year for a specific purpose.

4) Budget Changes: Resolution No. 2007-01 (11/06/07), adopted a supplemental budget
that made the following changes:
v increased the Beginning Balance by $9,686
v" increased the Transfers In from the Capital Fund by $14,314
v" added $24,000 to the Columbia River Bank — Principal Payment line item
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